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1. Composition of the External Expert Commission (EEC)

In accordance with ECAQA Order No. 01 of January 4, 2024, the External Expert Commission
(hereinafter referred to as EEC) was formed to conduct in the period 27-29.2. 2024 an external
evaluation within the framework of accreditation of the educational programme " GENERAL
MEDICINE " in the following composition:

№ EEC position Surname and first name Degree, academic title, position,
workplace

1 Chair IVANA OBORNÁ Retired Professor of Ob&Gyn,
Former Vice-Rector for International
Relations, Palacký University
Olomouc, Czech Republic

2 International
expert

MARIE NOVÁKOVÁ Professor,
Department of Physiology, Faculty of
Medicine, Masaryk University Brno,
Czech Republic

3 Expert MUSTAFINA KAMILA
KAMALOVNA

Professor, Department of
Microbiology, Virology,
S.D. Asfendiyarov Kazakh National
Medical University

4 Expert -
employer

SHAMSUTDINOVA ALFIYA
GUMAROVNA

Head of the Innovation and Education
Center “National Hospital of Medical
Center of the Presidential
Administration of the Republic of
Kazakhstan”

5 Expert - student AYANA ERBOLATOVNA
KAPANOVA

Student of General Medicine Faculty
of the Karaganda Medical University

The work of the EEC was carried out in accordance with the Regulation on the EEC.
The report of the EEC includes a description of the results and conclusion on the external

evaluation of the educational programme "General Medicine" for compliance with the Standards for
Accreditation of Basic Medical Education Educational Programme (Bachelor's Degree) and
Conclusions (hereinafter - Standards for Accreditation), recommendations of the EEC on further
improvement of the quality of the educational Programme and recommendations on accreditation
for the ECAQA Accreditation Council.
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2. General part of the final report

2.1 Information about the educational programme
Nazarbayev University School of Medicine (NUSOM) is one of the seven schools of the

autonomous organisation of education “Nazarbayev University”. NUSOM was formally established
in 2012, in partnership with the University of Pittsburgh School of Medicine (UPSOM), to serve as
the academic hub of the Republic of Kazakhstan’s first integrated academic health system. The MD
program is different from the undergraduate medical programs taught in Kazakhstan medical

5

Managing Authority Government of the Republic of Kazakhstan

Full name of the first manager
(rector)

Ilesanmi Adesida (Acting President, Provost)

Date of establishment Date of establishment of the University – 2010
Date of establishment of the School of Medicine - 2015

Location
contact details

53 Kabanbay Batyr Avenue, Astana, Kazakhstan 010000
5/1 Kerei-Zhanibek Khandar Street, Astana, Kazakhstan
010000

State licence for educational activity
at the bachelor's degree l

Nazarbayev University is an autonomous organisation of
education and does not require a state licence for educational
activities for any of its degrees

Information about branches
(if applicable) n/a

Year of commencement of studies 2015

Duration of study 4 years

Total number of graduates since the
beginning of study

Graduates of the “Doctor of Medicine” Program (MD) – 114

Number of students at the beginning
of the current year

91, out of them 21 in the first study year

Name of HYEIs, legal form of
ownership, BIN

Autonomous organisation of education “Nazarbayev
University”, School of Medicine
BIN 090740002542

Full-time faculty/
Part-time staff involved in the
implementation of the educational
programme

54 full-time faculty

138 clinical preceptors employed by particular hospitals for
clinical teaching as well

Website
Instagram
Facebook with active pages

nusom.nu.edu.kz
nusom_official (https://www.instagram.com/nusom_official/)
https://www.facebook.com/nusom.nu.edu.kz

https://www.instagram.com/nusom_official/
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universities. Program consists of four years of full-time study and leads to a medical degree and
provides the competencies to practise medicine.

2.2 Information about previous accreditation
This is the first accreditation of the MD programme.

2.3 Brief description of the Self-evaluation Report of the educational programme
Before the visit, the EEC received a Self-Evaluation Report (SER), and as appendices several

supporting documents for all standards in English. The EEC would like to express its gratitude for
receiving a very detailed SER including identification of strengths and weaknesses in each area.

The SER of the educational programme "General Medicine" is presented on 139 pages of the
main text and annexes on 41 pages. Annexes are also located at the link
https://docs.google.com/document/d/1FZf6K4KQb51Ei3_ua2CDk8n5cq_Ep1ay/edit?usp=sharing&
ouid=116208882179908920174&rtpof=true&sd=true.

SER was carried out on the basis of the order No. 24-04/31 on October 6, 2022 when
NUSOM established an internal commission on self-assessment where each standard was dedicated
to a team with a chair and team members, both academics and students (Table p. 5-6 SER). SER
addressed thoroughly all standards and their individual components.

The EEC requested additional documents during the preparation phase, before the visit, to
be provided by NUSOM. Some of them were obtained during the preparatory phase of the site
visit. There were also requests for additional documents and evidence during the site-visit. The
documents were required on the fly of the site visit.

During the visit, the EEC had the chance to meet and interview the administration team
(Dean and Vice-Deans, representatives of several committees: Medical Education committee,
Faculty Promotion committee, Faculty Renewal committee, Research committee, Biosafety
committee, Course&Assessment committee, Block committee, Teaching&Learning committee,
Ethics committee, NU Academic Quality Enhancement committee, Program Head, chairs of
departments, staff representative, both academic and hospital, representatives of research units, a
representative of student governance and MD students, a representative of MD students Surgery
club, social partners and representatives of administrative units. All participants were very
cooperative and willing to participate in the discussion in an open and frank way.

The EEC would like to express sincere thanks for the cooperation of all participants and
their participation in fruitful discussions during the visit and especially the Head of the
administrative services for ensuring the smooth operation and provision of all additional
information that was requested during the visit.

3. Description of external expert evaluation steps and conclusion
The EEC site-visit was organised in accordance with the Guidelines for External Evaluation of

Educational Organizations and Educational Programmes of the ECAQA.
The sequence of the 3-day site-visit is detailed in the Site-visit Program (hereinafter referred to

as the Program), which can be found in Annex 3 to this Report.
Following methods and their results were used by EEC members to obtain objective information:

● interviews with management and administrative staff - 10 total persons;
● interviews with students - 15 total persons, including one international students from the

USA;
● exploring the website https://nusom.nu.edu.kz;
● interviews with 11 staff and 28 faculty;
● questionnaire survey of faculty and students - 22 and 27, respectively;
● observation of student learning: attendance of three practical classes of Basic Physical

Examination in the Simulation centre (Dr. Sazonov, Dr. Terzic, each group consists of four
6
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students plus one resident), lectures (Immunology in Health and Disease, lecturer D.
Poddighe, 25 students);

● review of resources in the context of meeting the standards for accreditation: two bases of
practice/clinical engagement were visited: National Scientific Center for Mothers and
Children where training of four students of MDY4 was seen, and City Mental Health
Center where seminar for seven students of MDY3 of educational programme was
conducted with the participation of 2+0+2 full-time faculty/ part-time faculty/ clinical
preceptors for the Mothers and Children hospital, and 1+0+0 full-time faculty/ part-time
faculty/ clinical preceptor for the City Mental Health Center;

● study of educational and methodological documents of three units both before and during
the visit (the list of studied documents is in Annex 2).

Meetings were held with all people specified in the site-visit program and in Table 1.

Table 1 - Information on the number and category of participants of meetings, interviews,
interviews with EEC members

On the last day of the site-visit a meeting of the EEC members on the results of external
evaluation was held. Final presentation of the key findings of the external evaluation of the
educational programme, documents, interviews, and questionnaires was held. EEC members started
designing the final report of EEC. The results of the external evaluation were summarised.

Experts individually filled the evaluation form "Quality profile and criteria evaluation form”
with regards to level of compliance.

Recommendations for the improvement of the educational programme were suggested,
discussed and agreed within the EEC.

In the end of the site-visit program the chair of the EEC announced key findings of external
evaluation to the management and staff of NUSOM.

With regards to findings the EEC chair has not held the final open voting on
recommendations for the ECAQA Accreditation Council and reserved this decision on the
Accreditation Council itself. Finally, it was discussed and agreed on the final Zoom call on March
16, 2024 where EEC agreed to recommend to the ECAQA Accreditation Council to grant NUSOM
the accreditation for a 3-year period with monitoring.
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№ Position Number

1 Instructor 5

2 Assistant Professor 9

3 Associate Professor 6

4 Full Professor 2

5 MDY1 3

6 MDY2 4

7 MDY3 3

8 MDY4 4

9 Clinical Preceptors 6

10 Graduates of MD 7
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4. Analysis of compliance with the Standards for accreditation based on the results of
external evaluation of the educational programme

Standard 1. MISSION AND VALUES

1.1Stating the mission
The mission of NUSOM is to educate and train the highest quality of socially accountable

health care professionals, biomedical scientists, and public health specialists who play a key role
in patient care and health improvement and do cutting edge biomedical research and innovation
to advance the understanding of medical and health sciences with local, regional and global
impact. It is in agreement with the mission of NU to be a model for higher education reform and
modern research;… and medical hub.

The mission, vision and goal of NUSOM are publicly stated
(https://nusom.nu.edu.kz/about-us). The mission of NUSOM fits NU vision, NU five mandates
and NU strategic goal to create a model for healthcare services (https://nu.edu.kz/about). As
NUSOM offers, apart from MD programme, several bachelor, master, residency, PhD and
fellowship programmes, it completely gives an excellent opportunity for a fulfilment of this
strategic goal.

EEC is impressed by NUSOM being the intellectual hub for Medical-Pharmaceutical
Cluster, which is also part of the NUSOM Strategic plan. Therefore, both the Action plans of
2022 and 2023 were requested as well as timeline or any other evidence concerning 2024 Action
plan with regards to all five particular areas of the NUSOM Strategic plan 2022-2026.
NUSOM values are clearly stated in the SER and also available on NUSOM website, though
hidden, still available on https://nusom.nu.edu.kz/career.

During site visit the EEC learned that values are available on walls of NUSOM building to
be shared. During EEC discussion with staff, faculty and students it was clearly visible that all
faculty and staff are aware of both NU and NUSOM missions and values which was not seen within
the student community.

NUSOM mission was developed based upon the health needs of society and the healthcare
system as stated in governmental decree and the Code (1.1.5 SER) with intention to serve as a
model for the other schools of medical education.

EEC asked the Dean about the link for NUSOM Strategic plan and its implementations in
years 2022-2023 and whether it is accessible publicly (if not, who has the access to it). The Dean
referred to the Chief Administrative Officer who knows the website link to it. When CAO asked,
she informed the EEC that it is not mandatory for schools to make it public, only the Strategic
plan for NU is publicly accessible. Requested link was not provided.

1.2 Participation in Formulation of Mission
According to SER NUSOM mission was developed with the participation of the

government, NUSOM academics, UMC clinicians and the student body.
Involvement of patients´ organisations, medical societies, professional organisations in the mission
formulation was not found.
During the site visit interviews the EEC can confirm that major stakeholders were involved in the
mission formulation.

1.3 Institutional Autonomy and Academic Freedom
As stated in SER, academic freedom is essential to ensure the mission, and depends on the

extent the freedom pursues teaching and research.
In the course of the site visit, the EEC became aware that the members of the academic

community of NUSOM value academic freedom in research completely, while as individual
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courses taught are usually approved just before each block of teaching starts and not at the start of
the academic year, the academic freedom in teaching might be influenced. The institutional
autonomy is kept on the NU level.

Evidence:
● Charter of the autonomous organisation of education “Nazarbayev University” (2015)
● Charter provided by the Dean at the first site visit meeting (2022) -Annex 4
● SER NUSOM
● NUSOM Strategic Plan for 2022-2026
● NU and NUSOM websites
● NU brochure
● Interviews with the Dean, Vice-Deans, administration, faculty
● Interview with MD program students
● Interview with other stakeholders (researchers, alumni)
● Minutes of the Executive committee meeting 24-21/01 dated 10.3. 2023 Annex 5
● Progress report 2022 regarding the NUSOM Strategic plan Annex 6
● Action plan AMPC Astana
● Action plan for 2023 - 2024 Annex 7

EEC conclusions on criteria.
Compliance of 11 standards: fully - 9 , partially - 2 , not compliant - 0.
Recommendations for improvement:

1. NUSOM should use its Strategic plan as a tool to achieve set up goals and monitor them on
a regular basis at all levels of governance involved, in particular managerial,
administration and research. (1.1.1, 1.1.2)

2. Consider public availability of key documents (e.g. Status of NU) (1.1.1)
3. Consider public availability of core values, strategic plan of NUSOM in agreement with

your strategic goal “sharing best practice in biomedical research, education and patient
care in Kazakhstan and throughout the region (1.1.1)

4. Consider involvement of patients´ organisations, medical societies, professional
organisations in the mission formulation. (1.2.2)

5. Consider the best way of sharing mission, values and goals also with students (1.1.2)
6. Consider academic freedom with regards to the way how courses are approved during the

ongoing academic year (1.3.2)

Standard 2. CURRICULUM

2.1 Intended curriculum outcomes
Intended learning outcomes (LO) of the MD Program are clearly and in detail stated in the MD

Program specification and strategic plan, with every LO being linked either to one or several
courses/course blocks. Each of such courses contains distinct identification of its aims in the form
of knowledge and skills which should be achieved at the course completion. LO of the MD
Program are defined in agreement with the NU graduate Values and Attributes, which are integrity,
patient-centred care, compassion, inclusion, social responsibility, life-long learning, innovation,
partnership, and excellence.

All courses in the curriculum are designed in agreement with the outcomes-based medical
education scheme of NU. Achievement of intended LO is evaluated systematically, in each course,
at all levels of the curriculum (from basic biomedical sciences to clinical sciences), by various
methods (e.g. written exams, formative feedback, OSCEs, and bedside evaluation of clinical

9



EC
AQ
A

skills). The students´ professional behaviour is regularly reviewed at the end of each course (based
on the Code of conduct or eventually on the Disciplinary measures for students). To meet strict
criteria of professional behaviour, students enrol in the course “Medical Ethics and
Professionalism” in the first year of their studies. The curriculum also complies with the need to
develop competences in public health and demands of the population. To engage students in
medical research, the Longitudinal Scholarly Project is established.

2.2 Curriculum organisation and structure
NUSOM MD program is a graduate-entry program for students holding their, at least,

bachelor’s degree, with English as a teaching language, with resource-intense spiral curriculum,
with students‘ research project being integral part of the curriculum, and with a small number of
admitted students. The first and the second year consists of horizontally integrated curriculum
blocks (basic science, organ system pathophysiology, patient care 1+2, patient, physician and
society, and scientific reasoning in medicine). Core clinical clerkships (internal medicine, obstetrics
and gynaecology, general surgery, paediatrics, psychiatry, and infectious diseases) are completed in
the year 3. In year 4, family medicine, cardiac pathology, emergency medicine and ICU clerkships
+ several required advanced clinical clerkships + acting internships and one integrated life science
course are completed. Moreover, primarily clinical experiences at an advanced level elective
courses are enrolled.

The EEC learned during the site-visit by observation of on-request provided documents and
during interviews with several stake-holders that there have been changes done with regards to
students feedback (at the end of each course, block, study year) to adapt promptly to real students'
needs. However, the EEC has to point out that the management of the curriculum organisation
needs improvement. As the EEC learned, changes and approval of blocks are held during the course
of the ongoing academic year. As an example, during an interview with faculty and clinical
preceptors in the 4-year clinical clerkship, the EEC found out that the OBGYN block was approved
only a couple of days prior to start. The same was found in the City Mental Health Center.
Moreover, no clinical preceptors were provided by the above-mentioned hospital and clinical
clerkship for a group of seven students was provided by NUSOM faculty. When observing the final
examination in the Digestion and Nutrition course, the EEC members found that the questions in
the test several times refer to the situation in the United States and do not reflect the local one.

2.3 Curriculum content
The spiral curriculum enables students to learn the topics in different courses with emphasis

on expanding and deepening the knowledge as the student is passing the program. All
courses/topics are moreover horizontally integrated. This approach helps to present both the basic
and most recent knowledge about various topics.

The EEC found that the curriculum content is being regularly reviewed and adjusted to
students needs with a goal to improve the desired profile of the graduates. The long list of elective
subjects is available, however the students can choose only one of them because of the limited
period of time for three weeks only.

2.4 Basic Biomedical Sciences
The Basic Science Block (total 33 weeks, year 1) contains 7 courses: Human Anatomy,

Human Genetics, Fuel Metabolism, Pharmacology, Cellular Pathology, Immunology in Health and
Disease, and Medical Microbiology. It is followed (in year 4) by the Integrated Life Sciences
course.

During the interview the EEC found that the minor change in the Basic Biomedical Science
block was done. The new course of Pharmacology was introduced based on students' performance
during the examinations and also on their feedback. During the Basic Science Block the
Longitudinal Scholarly Project for each student is launched.

10
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Based on the interview held by the EEC in the NUSOM research laboratories on February
29, 2024 it was uncovered that after the interruption of practical (laboratory) education by covid-19
pandemic, the practices were not reinstated.

2.5 Clinical Sciences and Skills
Clinical sciences and skills consist of following courses: Patient care blocks 1+2 (year 2),

the Organ system physiopathology blocks 1+2 (year 2) and all the clinical core clerkships and
acting internships (years 3 and 4).

The Organ System Pathophysiology Blocks I and II (total 35 weeks) contain 11 organ
system courses: Neurosciences, Cardiovascular System, Respiratory System, Renal System,
Introduction to Psychiatry, Endocrinology, Digestion and Nutrition, Hematology and Oncology,
Skin and Musculoskeletal Systems, Reproductive Systems Developmental Biology, and Integrated
Case Studies.

During the interview with students, the EEC found that the level of satisfaction with the
course delivery is very high. Students appreciate the way how they are treated and that they are
taken as team members of healthcare professionals. It was found that during OSCE as a
standardised patient some staff members are acting. The EEC team values how students are divided
into groups according to gender during the Basic Physical Examination course held in the
Simulation Center as they practise by themselves.

2.6 Scientific Method
Scientific approach to medical issues is taught in three courses during the first two years of

the program (Evidence-Based Medicine 1 and 2 and Advanced Evidence-Based Medicine). The
training in various scientific methods and in both analytical and critical thinking is complemented
by the Longitudinal Scholarly Project (LSP).

As evidence the NUSOM provided two LSP samples (one being the retrospective study,
another one being experimental work with animal models). It was also found during the interview
that the faculty are encouraged to offer the topics for LSP by chair of particular departments and
Vice-Dean for Research and that co-PI are involved in some projects. The list of LSPs which
are/were run during the last three years was requested by the EEC and provided by NUSOM.

Students of the 4-year of study are encouraged to present results of their research every year
in April.

2.7 Behavioural and Social Sciences, Medical Ethics and Jurisprudence
These subjects (8 in total) are taught in blocks during the year 1 and 2 in the form of lectures

and practices. Below see the evidence which was provided by NUSOM on EEC request.

11



EC
AQ
A

2.8 Educational technology, instructional methods and experiences
The equipment for self-study or study in groups is up-to-date and fully available to students

(see 6.1). NUSOM students can also profit from the existence of the Simulation Center, which
enables them to get prepared for clinical lessons with real patients. Also the hospitals where the
NUSOM students can practise are of good quality and it was found during the interviews that new
contracts with out-of-NUSOM healthcare facilities were signed. The school also supports virtual
learning methods (see 6.4).

2.9 Programme Management
The NUSOM MD program is demanding as the organisation of the courses is concerned.

Spiral curriculum represents a challenge both for educators and students. It seems (according to
SER) that this task is satisfactorily solved. The Curriculum Committee and Teaching and Learning
Committee are meeting regularly and evaluating the curriculum content and the organisation of
courses.

The EEC found during the interview with the members of the above-mentioned committees
that the Curriculum Committee is responsible for and prepares the curriculum for the MD program,
which is then sent to the Teaching and Learning Committee for final approval.

During the interviews with students the EEC found that students are members of various
committees, including the Curriculum committee for MD program, however they are present only
in the open session, not in the closed session. This is a positive finding, since the EEC believes that
students are much interested in getting education at a highly professional level and they not only

12
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cooperate, but also may give very valuable feedback to faculty members when the curriculum is
concerned.

However, the EEC found during its on-site-visit that - although the content of curriculum in
the MD program is good - the rules which are applied during its minor modifications are rather
unusual. The EEC requested email communication among the members of the Curriculum
Committee. As an example, the communication about the Renal course syllabus approval was
provided. It revealed that the request for approval was sent on September 25, deadline for approval
was September 29, and the course started already on October 2. The EEC suggests uploading the
course syllabi into Moodle before the beginning of the academic year, since this is the generally
accepted system and ensures fair treatment of students (having the rules and materials for a course
available sufficiently in advance) as well as faculty involved.

2.10 Linkage with medical practice and the health sector
NUSOM has developed medical postgraduate training (residency programs with first

graduates in 2022) and NUSOM PhD programs (Global Health and Biomedical Sciences). This area
is developing, reflecting not only interests of the school, but also local population health needs.

The EEC found during the interview with NUSOM graduates that part of them are working
abroad, e.g. combining their PhD studies and clinical shadowing (Japan, Austria). Others stayed at
NUSOM as residents.

EEC conclusions on criteria.
Compliance of 38 standards: fully - 35 , partially - 3, not compliant - 0.
Recommendations for improvement:

1) all curriculum and syllabi should be properly approved before the academic year starts (2.9.1)
2) it is highly desirable to have clinical preceptors for each clinical clerkship (2.5.2)
3) consider the extension for electives in MD course (2.3.3)
4) consider extend the bed-side teaching with real patients (2.5.1)
5) consider also not only the full agreement with Framework for Qualification of the USA but also

of national and the European ones (2.7.1)
6) consider the fact that practices are an irreplaceable part of basic biomedical sciences teaching

(2.2.2)
7) the content of tests should mirror the local needs not the US ones (2.7.1)
8) consider making presentation of LSP as a competition with awards for the best students (2.6.1)

Standard 3. ASSESSMENT OF STUDENTS

3.1 Policy and Evaluation System
The policy and procedures for the NUSOM Doctor of Medicine Program is approved by the

Academic Council dated February 06, 2019 No. 17. The document contains information about
academic periods; registration policy and procedures (section 3), grading system (section 5), course
assessment (section 6). The academic policy is posted on the institute’s website and, therefore, is
accessible for reading, understanding, and using.

Aside from that, at the beginning of the academic year, a meeting of representatives of the
Dean’s Office and of the Curriculum Committee is held with first-year students (orientation week),
where they are introduced to the provisions of the academic policy of the institute, which allows
students to adapt to the university and the requirements of the curriculum. Orientation week is
indicated in the academic calendar for the corresponding academic year. The academic calendar is
posted on the NUSOM website.

In addition, the NU website contains information for first-year students “Student Orientation”
and related presentations, which describe academic policies and procedures at NUSOM.

13



EC
AQ
A

Information about assessment and grading policy is posted on the NU website in the form of a table
with a point-letter grading system, information about appeals and instructions for grading for
faculty members. The deadlines for grading points are specified in the academic calendar. The
website also provides information on the rules for conducting intermediate and final exams.

There are also handbooks for students, parents and faculty members, which contain
information about NU policies and procedures, including information on academic advising,
examples of calculating GPA, CGPA.

Assessment policy, check-lists, and attendance rules, which are part of the evaluation, are also
outlined in the syllabi of the disciplines and in the course specification form (Annex 8). Students
receive syllabus through the Moodle platform just before the start of each course. At the same time,
the presented syllabuses available on the Moodle platform were approved only a few days before
the start of the course. The evidence that committee members approved the curriculum was
received by the EEC in the form of an email correspondence. For example, “Renal system course
syllabus for approval” was sent on 25/09/23 and the 4-week course started on October 2.
In the syllabus, outlined outcomes, conditions for submitting specific materials, and penalty
sanctions are specified. The essay will be checked for plagiarism using the Turnitin system.

A review of the NU website revealed that its pages contain documents necessary for students:
the internal regulations, academic policy, criteria for assessing educational activities. Additionally,
information about the Academic Advising Department is available on the website. Information is
updated regularly. Thus, the EEC is convinced that all organisation’s operations are transparent and
accessible to all participants in the educational process. Confirmation of this was heard during
conversation with faculty members and students.

At NUSOM, students' educational achievements are recorded in the Registrar's Office. Students
receive feedback (formative assessment) at the end of each lesson. The final grade is given at the
end of the course after the exam (pass/fail). Students receive information about passing/failure of
the course by email usually within 2 to 3 weeks. As confirmation, the EEC received an excerpt
from the Registrar's Office and assessment checklists of the final exam (OSCE) of Advanced
Physical Examination Course (Annex 9, 10). EEC members were present during the final written
exam in the course "Digestion and Nutrition". Students had to fill out a special MCQs answer sheet.
Answers are checked automatically.

During an interview with members of the Assessment Committee, the EEC received an answer
about the percentage of MCQ for each topic included in the course. As an evidence, EEC reviewed
the minutes of the Assessment Committee meeting (#24-16/02 24.02.2017), where the percentage
of MCQ for the "Skin & Musculoskeletal Diseases" course was approved (total = 60 MCQ and 20
from each part) (Annex 11).

Extracts with the results of final assessments are generated automatically. So, it means that a
system of formative and summative assessments is applied to evaluate students' educational
achievements.

The number of exams is regulated by the schedule, which is approved by the Assessment
Committee. The series of committees reviews the number, format and formative versus, and
summative nature of each exam. As an example,EEC received the minutes of the Curriculum
Committee meetings #24-11/10 dated May 30 (App. 2) (Annex 12).

The study of assessment tools (test tasks, situational problems, simulation cases, practical skills
stages) has shown that NUSoM has implemented an appropriate assessment policy, allowing for a
comprehensive evaluation of students’ educational achievements. As confirmation of this, the EEC
members have received information on teaching and assessment methods in various disciplines
(behavioural and social sciences, basic/biomedical disciplines) (Annex 13). Evidence of this is also
provided by the minutes of the Curriculum Committee meeting #24-11/10 dated May 30 (App. 1)
(Annex 14). The survey results revealed that students are familiar with various teaching and
assessment methods: TBL, CBL, PBL, MCQ, OSCE. They also indicated satisfaction with the
existing system for assessing their knowledge and skills. In the surveys, 71.4% of students
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responded that they are fully satisfied with the assessment system, and 50.0% of surveyed students
noted that they regularly receive feedback from faculty members. The appeals system for
assessment results is outlined in the academic policy (chapter 18).

For the verification of data of Standard 3, experts posed questions to the representatives of
the Dean’s Office Ms. Olga Levkovich, of the Simulation Center Dr. Vitaly Sazonov, of the
Curriculum Committee A. Saparov, of the Assessment Committee Dr. S.Ali and faculty member Dr.
Ruslan Bilal. EEC examined documents, evaluation criteria, journals in the Registrar's Office, and
assessment check-lists. In the Simulation centre, the “Digestion and Nutrition” course provided
experts with an overview of assessment tools (Annex 15). The members responded that the
updating of assessment tools is carried out in accordance with the final assessment of students, and
their feedback (Annex 16).

Members of the commission were presented with the results of the Ebel standard, with
positive correlations between students’ performances across clerkship exams and with other types
of exams. It allows determining the validity of test tasks. ECC were to receive a table taking into
account the frequency of occurrence of each learning outcome in examination questions. (Annex
17,18). The analysis is carried out at meetings of the departments, the Course Committee,
Evaluation Committee, Clinical Skills Committee (Annex 19,20).

3.2 Assessment in support of learning (formative assessment)
In NUSOM a system of formative and summative evaluation is applied. Monitoring of student

attendance and progress is carried out by members of the department and various committees. As an
example, the commission members were provided with an extract from the minutes of the MD
Curriculum Committee meeting (#24-11/14 dated 31.08.2023), which outlined the responsibilities
of another Committee for Student Promotion (Annex 21). The main method of formative
assessment is providing constructive feedback during surveys, analysis of clinical situations, and
test results.

Faculty members try to support and motivate students to achieve the final learning outcomes.
This is evidenced by the results of a student survey: 28.57% of students responded that
tutors/mentors consistently assist them in their studies; 100% noted respectful attitudes from
teachers and institute staff; 50% indicated that teachers listen to their opinions, work on mistakes,
and provide feedback; 64.29% of students stated they receive academic support when facing
challenges in performance, while 42.86% mentioned that the dean's office is aware of their issues.
Additionally, 42.86% partially agree with the statement that the dean's office makes decisions
regarding student problems. In the survey, students expressed a wish for faculty members to provide
more detailed feedback (“That we are not fully aware of our grades, the more detailed feedback is
needed”).

3.3 Assessment in support of decision-making
In the NUSOM, a system of assessment has been developed and implemented, allowing for

the determination of the level of achievement of educational goals and competencies necessary for
successful work in the medical field. After conducting all assessment procedures, a final grade is
formed, reflecting the overall performance of the student. Types of control, assessment criteria,
procedures for taking exams, retaking exams, transferring from course to course, timing of
assessment, registration and analysis of results are prescribed in section 5 chapter 1-8; section 6
chapter 2-6 of the academic policy.

Having analysed the survey results of 21 faculty members regarding assessment methods,
experts obtained convincing evidence that they are proficient in various assessment methods: essays
(90.48%), MCQ (100%), MSF (52.38%), OSCE (76.19%), and feedback (85.71%).

External examiners are involved to enhance fairness, quality, and transparency in the
assessment process. As an example, a meeting protocol of the Clinical Skills Committee dated
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Wednesday 21 February 2018 was presented where the issue of involving independent assessors
was discussed (Annex 19).

Experts inspected resources for organising the assessment of knowledge and practical skills,
specifically, simulation robots, virtual programs, and the mock-ups of the educational simulation
centre and laboratories. During the visit to the Simulation Center, experts observed the analysis of
clinical situations with standardised patients, self-assessment, and the assessment of senior course
student mentors.

The surveyed 6 employer representatives stated that the institute’s management invites them for
a meeting to receive feedback

Students are eligible to take the final exam if they have successfully completed the training
program and accumulated the required number of credits. All academic achievements are
documented in the diploma supplement, which includes a list of completed disciplines, indicating
their volume, mandatory components, and elective components. The format and procedure for
conducting exams for each academic discipline are discussed by the Course Committee,
Committees for Student Promotion and Assessment Committee. All results are approved by three
independent committees (course committee, student promotion committee and TLC) to ensure
fairness as well as keeping up the quality of the exams (Annex 21,22).

3.4 Quality control
The general monitoring of the educational program’s quality is carried out at the end of, as well

as during, the academic year at the course, block, and program levels and conducted by Course
Committees, Block Committees, and MD Curriculum Committee through surveys of stakeholders
and decisions of the NUSOM’s Council. The survey showed that 85.7% of the teachers agree with
the statement that the leadership regularly takes into account their opinions on matters related to the
educational process, scientific work, and clinical activities. The School has developed a system of
feedback and analysis of students' academic achievements, involving discussion of the results of
ongoing and final assessments, along with the implementation of corrective measures. The
assessment results of students are analysed and utilised to identify the strengths and weaknesses of
the curriculum, as well as to update and modernise the curriculum. In addition, quality control is
carried out through the annual review evaluation submitted by faculty members (Annex 23).

EEC conclusions on criteria.
Compliance of 14 standards: fully - 14 , partially - 0 , not compliant - 0.

Standard 4. STUDENTS

4.1 Selection and admission policy
According to the information in SER, NUSOM’s policies related to admission and support

of MD students are comprehensive, clearly written, and transparent. It includes details about the
admissions criteria, procedures, and processes, as well as scholarship opportunities and insurance
coverage provided to students. Additionally, it emphasises a commitment to non-discrimination,
support for students with special needs, and ensuring access to healthcare services for all students:

The MD Admissions Committee Procedures and Criteria of the NUSOM are publicly
available online on the https://nusom.nu.edu.kz/doctor-of-medicine#!/tab/478570664-8. It also
includes general information about medical school, instruction on how to apply step by step, list of
entry requirements, and documents to be submitted by the applicants, important dates and deadline
for application, general information about selection process and enrollment for the 4-year program.
Applicants can also leave their contacts and questions/comments for admission managers.

The EEC required the table describing the number of applied/admitted students for the MD
program since 2021 as stated below.
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2021 2022 2023
Type of
application

Applied
overall

Admitted Applied
overall

Admitted Applied
overall

Admitted

Local 41 29 29 21 30 20
International 2 1 5 1 15 1

Total 43 30 34 22 45 21

During interviews and later also during a visit to the Simulation Center on 27.02.2024, EEC
noticed that currently in the 1 year MD subject Basic Physical Examination 46 students were
taught. When discussed elsewhere, EEC learned that the 4 year BMS Program blueprints the 1 year
MD Program. So cohort 46 consists of 21 MD + 25 BMS students.

According to the table which has been received from the Dean Office, the number of
admitted students for the MD Program for 2023-2024 is 21. During the meeting with the Acting
Chair of the Department of Biomedical Science - Dr. Antonio Sarria-Santamera, the ECC got an
explanation for the difference between number of admitted students and number of students
currently studying the subject in the 1st year of the MD Program. The EEC team received a chart
(see above) explaining two different ways of the admission process for the MD program. The first
way is when students with bachelor degree apply for the MD Program and provide a package of
requested documents, clearly described on the NUSOM website
https://nusom.nu.edu.kz/doctor-of-medicine#!/tab/478570664-3. The other way of admission is
when BMS (Pre-Medicine) Program students study in the last (4th) year and also have progressive
results. Such students can then progress directly to the 2nd year of the MD Program. The second
way of admission is justified by school representatives by the curriculum content of the last year of
the BMS Program, which contains the same courses as the 1 year of the MD Program. But when the
EEC team looked through the NUSOM website, it was found there are differences in 7 courses
which are listed there (see the print screens below).
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Moreover, the second possibility to enrol in the MD program is not even mentioned on the
NUSOM website. This creates uneven conditions for potential applicants, because if they don't
learn about the other possibility of how to get to the MD program, they cannot make strategic
decisions about their future (such as to prefer the BMS program to other bachelor programs).
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based on the established admission criteria and in accordance with the decision of the Admissions
Committee. The Admissions Committee is composed of NUSOM faculty members and at least one
representative from the Strategic Partner or another external expert (total number of voting
members shall be odd, but not fewer than five). The EEC team received the approved list of the
Admission Committee members for the admission for 2023/2024.

All students enrolled in the MD program are funded by the Government-funded scholarship,
which covers full tuition fees as well as a monthly stipend, basic medical insurance and guaranteed
compensation for travel in accordance with the current legislation of the Republic of Kazakhstan.
During the interview with the Dean and other staff of NUSOM EEC learned that NUSOM students
who are citizens of Kazakhstan are funded and get grants through the Ministry of Education, which
covers more than 90% of expenses of the whole MD program. The number of grants is annually
approved by the Governmental Decree of the Republic of Kazakhstan.

NUSOM also offers other NU-funded scholarships: The “Abay Kunanbayev” scholarship is
designed to foreign citizens. The candidates must be recommended for admission by the
Admissions Committee. There are also partial scholarships, which cover from 50% to 100% of the
tuition costs for those who are recommended for admission but with lower relative ranking.

Since the NUSOM curriculum is based on a U.S. graduate-entry model, the school permits
students to transfer only to the second year of the curriculum. Transfer applicants must be the same
academic quality as currently enrolled students, including English language proficiency. Transfer
applicants must provide all academic transcripts, a personal statement, and a list of extracurricular
activities. Only applicants within the same academic credential range of NUSOM’s current
applicant pool are eligible for transfer consideration. A committee chaired by the Vice Dean
interviews the applicant and decides.

NU supports disabled students and students with special learning needs. "Ybyrai Altynsarin"
Scholarships are awarded to disabled individuals of groups I, II, III, and individuals with one or
both parents with disabilities of groups I, II, III. NUSOM also offers other NU-funded scholarships:
All NUSOM students receive insurance coverage through UMC Medical Assistance and LLP
“Archimedes Kazakhstan,” which operates 24/7. All expenses are covered by the NU. All NUSOM
students are registered at Municipal Polyclinic #10.
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NUSOM regularly reviews the size and nature of its student intake, considers factors such as
gender, race, ethnicity, national origin and language when making admissions decisions. There are
no financial disadvantages for students from low-income families. The MD class size varies
between 20 and 33 admitted students. The MD class size depends on the availability of scholarships
from the Ministry of Science and Higher Education. The school is planning to increase its class size
to up to 50 students, depending on available scholarships.

The NUSOM medical school's selection and admissions procedures are governed by both
national policy and the school's own policies. To diversify the class composition, NUSOM began
accepting international students in 2016 and opened a new Bachelor of Medical Sciences
(pre-medicine) program to increase the number of applicants to the MD program.

The NUSOM selection process for MD program is a multi-stage process that considers a
variety of factors, including academic achievement, extracurricular activities, and personal qualities
as mentioned below:
Academic achievement: This includes factors such as MCAT score, GPA, and coursework.
Extracurricular activities: This can include things like volunteer work, research experience, and
leadership positions.
Personal qualities: This can include things like motivation, communication skills, and compassion.

NUSOM MD program aims to produce graduates who have the following attributes:

● Possess an in-depth and sophisticated understanding of health care, biomedical research, and
health education

● Intellectually agile, curious, creative, and open-minded
● Thoughtful decision-makers in health care, biomedical research and health education who

know how to involve others
● Be entrepreneurial, creative, self-propelling and able to create new opportunities
● Fluent and nuanced communicators across languages and cultures
● Cultured and tolerant citizens of the world
● Possess high personal integrity, follow research ethics and be prepared to take a leading role

in the development of their country

Nazarbayev University is in the process of approving a policy regarding the admission of
students with special needs to all NU programs, including the MD program. The policy guarantees
no discrimination on the basis of Special Learning Needs against a qualified person with a
disability. Special learning needs include conditions that are physical, cognitive, socio-emotional,
and psychological that impede a student's access to the Nazarbayev University environment,
learning content, or assessment practices. These conditions may be temporary, permanent, or
intermittent and must be documented by a medical professional, assessed through specialised
psychoeducational testing, or clearly visible (e.g., use of a wheelchair). Accommodation is not
considered reasonable if it fundamentally alters the essential nature of the course, curriculum, or
program or results in an undue administrative or financial burden for NU.

NUSOM periodically reviews its admissions policy. Due to COVID-19, conditional
admission was allowed without MCAT within the period 2020 - 2022. In such cases, applicants
shall be considered based on their application packages, with the exception of the MCAT. To
diversify class composition, it was decided to begin accepting international students and to reach a
rate of 10% by 2025, as declared by NU Strategy 2018-2030.

4.2 Student counselling and support
Students´ life is organised on the NU level (https://nu.edu.kz/campus/student-life). There is

Dept. of Student Services which helps and supports NU students in many ways (e.g., housing,
finance, medical emergency, sports, clubs).
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Part of activities is a support of the Student Government body and student clubs. There are more
than 100 of them (https://nu.edu.kz/campus/student-life/student-clubs) but according to information
from NU public website, none with any interest in medicine care even though NUSOM has more
than 90 MD students. EEC learned that MD students themselves established at least one club, the
Surgical one
(http://project7077104.tilda.ws/?fbclid=PAAabp6XYYj1AJuWPBR-VOd_6H0kAtqVmWSeocggsx
EUf6MCqp-F5ogyqV2ak_aem_AWGbJgefOKoF8dOShxqTJ8u-YeTdFz69bXCidLg8-HQ7WGvZ
Kvwr20x9c9bursNhMzo) which organises different kinds of activities for MD students. The NU
Department of Student Services helped to manage the whole process. The communication platform
is Telegram and Instagram.
NUSOM offers a comprehensive range of student support services, including:

● Each student is assigned a faculty advisor who provides ongoing guidance and support,
monitors progress, and intervenes as needed.

● Social and psychological support.
● Financial support via the Office of the Registrar which provides financial assistance.
● Career guidance to help students with their future careers.
● Peer mentoring for new students, offering guidance and support.

Key features: confidentiality, accessibility, comprehension, personalised support.
Benefits: improved academic performance, well-being, reduced financial stress, clear career path,
transition to residency training.

Key Resources:

● https://nu.edu.kz/page/health-safety-and-environment
● https://nu.edu.kz/campus/student-life/medical-services

Overall, NUSOM appears to have a robust system of student support services in place to assist
students in all aspects of their academic and personal lives.

NUSOM offers a comprehensive support system for students facing personal, academic, or
health challenges. This system involves advisors, faculty, and dedicated support services. "Red
Folder" training equips faculty to identify and respond to student distress signals across various
dimensions https://old.nu.edu.kz/campus/student-life/psychological-counselling-center.
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Overall, the medical school prioritises student well-being by providing readily accessible
support and equipping faculty to recognize and address student needs effectively. The medical
school has a process in place to identify students who need academic or personal counselling and
support. This process includes informing students about available resources during Orientation
Week and through academic advisors. NUSOM has a Peer Mentorship Program. When a new class
arrives, the second-year students become mentors for the first-year class on a volunteer basis,
assisting in providing emotional and moral support, as well as academic and professional support.

The NUSOM Vice Dean of Academic and Student Affairs provides guidelines on the
boundaries and limitations of these peer mentoring relationships. Topics covered through peer
mentoring include: leadership skills, communication and counselling skills, confidence,
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self-esteem, self-awareness, and sense of achievement among others. A peer mentor can
confidentially inform the Vice Dean if a student seems to be having a serious or life-threatening
problem.

NUSOM provides academic counselling to all students, with a focus on students who are in
or at risk of academic difficulty. The counsellor works with students to review their study habits,
time management, and approaches to learning, as well as to prepare for in-house courses and
licensing exams. The counsellor may also screen students for learning disabilities and refer them for
appropriate accommodations.

The NUSOM MD Program Proposal states that graduates shall possess an in-depth and
sophisticated understanding of health care, biomedical research and health education; be
intellectually agile, curious, creative and open-minded; be thoughtful decision makers in health
care, biomedical research and health education who know how to involve others; be
entrepreneurial, creative, self-propelling and able to create new opportunities in health care,
biomedical research and health education; be fluent and nuanced communicator across languages
and cultures; be cultured and tolerant citizens of the world; and possess high personal integrity,
follow the research ethics and be prepared to take a leading role in the development of their country.
To ensure that MD graduates have fulfilled the above-mentioned attributes, NUSOM organises the
IFOM (International Foundations of Medicine) Basic Science and Clinical Science exams for its
students in the final years of study. These exams enable NUSOM to assess students’ knowledge and
compare their performance against international benchmarks.

EEC conclusions on criteria.
Compliance of 16 standards: fully - 13 , partially - 1 , not compliant - 2.

Recommendations for improvement:
1) The policies and rules for admission have to be in agreement, not to be discriminatory to

any group of applicants. (4.1.1; 4.1.5; 4.1.8)
2) Consider support of MD students organisation (e.g. Surgery club, branch of KazMSA)

(4.2.1)

Standard 5. ACADEMIC STAFF

5.1Academic staff establishment policy
As of 2023, out of 54 full-time faculty, 26 are non-clinical and 28 are clinical. The majority

of faculty are international or have international experience. In addition, there are 184 clinical
čpreceptors (69 for the MD program and 115 for the residency program) subcontracted by NUSOM
at more than 10 clinical sites throughout Astana city. Clinical preceptors are well-rounded
physicians with teaching experience and academic backgrounds in each of the specialties required
for student clerkships and numerous subspecialties. In addition, there are 18 administrative staff
involved in the organisation and smooth delivery of educational activities of the courses.

Faculty ranks include instructor, lecturer, assistant professor, associate professor, full
professor, distinguished professor, visiting professor, teaching fellow, and other faculty ranks as
established in internal documents of the University.

NUSOM has the number and range of qualified academic staff required to put the school’s
curriculum into practice, given the number of students and style of teaching and learning.

According to the Faculty survey, 47.6% of teachers do not participate in clinical work.
19.1% of respondents have a well-organised work schedule that integrates teaching activities with
clinical work in either a hospital or outpatient clinic. Additionally, for 19.1% of those surveyed,
teaching activities take precedence, while 28.6% believe that teaching activities and clinical work
complement each other.
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Faculty recruitment is based on the Policy and Procedures for hiring faculty of NU dated
31.01.2017, amended as of May 31, 2022. NUSOM gives preference to scholars with
internationally recognized research.

The recruitment is a multi-step, consecutive, transparent process, consisting of school
advertisement, international advertisements, and selection on a competitive basis with participation
of UPSOM strategic partners.

The NU upholds the Code of Ethics in the recruitment and hiring process, including
principles of objectivity and confidentiality of personal information, non-discrimination based on
gender, age, disability, race, nationality, language, sexual identity, social status and position, place
of residence, religion, political views and public associations. Based on these principles, the
recruitment advertisements are posted on a number of international advertising websites, depending
on the vacancy specifics. Posting job announcements on the University website in three languages
(Kazakh, English and Russian) is mandatory.

The faculty survey reveals that the vast majority, 90.5% of teachers, fully endorse the
observation that ethics and subordination are upheld in relationships among colleagues, teachers,
and administration within NUSOM, with only 9.5% expressing partial agreement.

All faculty carry appropriate degrees to their rank and have significant post-MD or
post-doctoral training needed to be considered elite educators. Almost all the full time faculty with
significant teaching duties spend the majority of their time at the primary teaching sites, NUSOM
and UMC. Faculty members are assigned teaching responsibilities within the curriculum’s various
courses according to their interests and level of expertise.

The faculty survey indicates that 42.9% of teachers possess 5-10 years of teaching
experience, while 57.1% have over 10 years of experience. Regarding specialty composition, 19%
are in the therapeutic profile, 14.3% in paediatric and surgical fields, 4.8% in obstetrics and
gynaecology and medical care, and the remaining specialties constitute 42.9%.

In response to the question "How do you assess your professional level?" the majority of
teachers, 90.5%, rated themselves as "high," while only 9.5% considered themselves to be at an
"average" level.

The medical school in its policy for staff recruitment and selection takes into account
criteria such as relationship to its mission, including significant local issues and economic
considerations –

NUSOM has been consistently reviewing its research portfolio, hiring research-oriented
faculty, and securing national and international research funding. Responding to anticipated needs
of the present and the future, NUSOM’s 2022-26 goals, emphasising a research-focused vision,
include: sharing best practice in biomedical research, education and patient care in Kazakhstan and
throughout the region.

5.2 Academic staff performance and conduct
The requirements for the academic performance and professional conduct in the NUSOM

are defined by three documents: NUSOM Faculty Handbook, Code of Ethics of the NU, Faculty
Policies and Procedures NU. The range and balance of teachers in the different disciplines permit
NUSOM to complete the diverse needs of the educational program.

The requirements for academic performance for staff in teaching, research, and service are
described in the Faculty Handbook. NUSOM faculty work full-time, with dedication to biomedical,
public health and clinical teaching.

According to the faculty survey conducted within NUSOM, 76.2% of teachers expressed
satisfaction with the opportunity to "realise themselves as professionals in their field," while 19.1%
responded indicating complete satisfaction with this aspect. Approximately 5% of teachers did not
provide a response to the question. 81% of teachers fulfil the role of a supervisor for students, while
14.3% act as mentors for residents, and 4.8% serve as tutors, according to the survey results.
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Regarding the Students survey, 85.7% of students fully endorse the idea that the teacher
(mentor, curator) in this educational institution serves as a professional role model, encompassing
both medical expertise and personal attributes such as ethics, communication, appearance, and
speech. Conversely, 14.3% of students hold the belief that not all teachers in the NUSOM fulfil this
role.
Teaching:

Teachers contribute to the preparation of well-designed syllabi, course materials,
assignments, and examinations. They provide helpful evaluations of student work in a timely
manner. The faculty survey findings indicate that for teachers of clinical disciplines, the theoretical
portion of the educational session occupies up to 30% for 42.9% of respondents, while 33.3% of
respondents stated that it occupies 50%. Approximately 19.1% of respondents did not provide an
answer to this question.

NU has established Annual Teaching Awards that recognize outstanding University teaching
performed by faculty, teaching fellows, instructors, teaching assistants and graduate teaching
assistants.
Research:

Scholarly research conducted by the faculty is essential at a research university such as NU.
According to the faculty survey results, all members of the faculty unequivocally agree that within
NUSOM, teachers are afforded the opportunity to participate in scientific research and publish their
research findings.
Service Responsibilities:

Academic service is an integral part of the responsibility of each faculty member.
Renewal process: The School's renewal decisions are based on the annual review evaluation

whereby faculty members are given regular guidance and support in meeting criteria and needs.
Promotion process: NUSOM has a School Faculty Promotions Review Committee and one

promotion round per year.

5.3 Continuing professional development for academic staff
The strategic partnership with UPSOM provides special opportunities for NUSOM faculty

development. UPSOM provides faculty development in the form of master classes, workshops
provided by the visiting professors from UPSOM on a recurrent basis, and remote access to medical
education seminars. Based on the teacher survey, the findings indicate that 76.2% of respondents
strongly agree that within NUSOM, there exists ample opportunity for career advancement and the
enhancement of teacher competencies. Additionally, 23.8% of teachers partially agree with this
statement.

The same survey indicates that 61.95% of the faculty underwent training in professional
development courses less than one year ago. Additionally, 23.8% of respondents received training
within the past year, while an equal proportion of 4.8% received training more than three years ago
and over five years ago, respectively.
Faculty members are encouraged to attend regional and international congresses organised by
specialised professional organisations.

According to the survey, 71.3% of the faculty responded affirmatively to the question regarding
whether the educational organisation supports their participation in conferences (international,
regional) by covering travel expenses, per diem, and registration fees. Only 5% indicated that the
organisation covers solely travel expenses. Additionally, 14.3% stated that they have not
approached management on this matter, while nearly 10% did not provide a response to the
question.

NU also provides institutional support for enhancing pedagogic practice through teaching
development opportunities and guidance and resources. Faculty receive periodic updates of existing
resources and can access them through the web (https://ie.nu.edu.kz/).
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EEC conclusions on criteria.
Compliance of 10 standards: fully - 10 , partially - 0 , not compliant - 0.
Recommendations for improvement: 0

Standard 6. EDUCATIONAL RESOURCES

6.1 Physical Facilities for teaching and learning
NUSOM can use all buildings and facilities at the main NU campus (library, IT support,

dormitories, sport centre). For medical studies, a separate 9-floor building was built and students of
MD program have to travel by public transportation approx. 20-30 minutes from the main campus
to NUSOM building. This building provides medical students with a background of high quality
and large surface area. Several lecture halls, rooms for smaller groups and PC laboratories are
offered. Next to places designed for teaching of unspecified subjects, specialised laboratories are
available – anatomy laboratories and museums, virtual anatomy lab with Anatomage tables,
dissection laboratories with dissection tables. Vast self-study zones are at service to students, well
designed both for studying, relaxing and other activities (meeting of students, conferences, etc.).
Also core research spaces together with areas to relax and study are available. Both the teaching and
the research laboratories are equipped with up-to-date devices which are well serviced and
replenished, especially in case of research equipment.

An extra chapter in the educational resources of NUSOM represents the Simulation Center,
a well equipped, modern facility, built and operated in accordance with the latest trends in medical
education. Students are guided for lessons in the Simulation Center by instruction in the Moodle.
They are divided into small groups of 4 students. The students can use the Simulation Center in
their free time (twice a week, in the afternoon, where no lessons are held), e.g. for Surgery Club
activities or individual training.

The central Library of NU is fully open for medical students as well. NUSOM operates its
own library. The resources (books, journals, access to electronic subscriptions) are supplemented on
demand (e.g. from faculties) up to the limits given by the budget.

Safety measures are applied in all relevant areas of academic life (physical security,
information security, biological and chemical safety). Biological and chemical safety rules are
prepared and followed by Bio-Safety Committee.

EEC members asked about the way how students are instructed about the safety measures.
The Chief Administrative Officer explained that she sends the instructions via email to all students
and that the students have to pass the test prior to taking classes. The Senior Lab Coordinator
described the way how the students coming to research laboratories (e.g. to work on their LSP or to
participate on the grant-supported research of one of the PIs) are instructed about the safety rules
and good laboratory practice (list of students with their signatures is archived) and how they are
continuously followed and eventually re-instructed in case they do not fully comply with the rules.
EEC members then asked what happens in case some students do not perform the test. The CAO
answered that she must remind them with another email.

During the meeting with the Bio-Safety Committee it was found that it supervises research
projects which are running at NUSOM. EEC members asked about the GMO accreditation. It was
answered by members of the Research Committee that there is no GMO accreditation at the level of
NUSOM, but a committee responsible for research on such models exists at the level of NU.

6.2 Clinical training resources
NUSOM students are exposed to clinical practice since the very beginning of their study

(Clinical Experiences course, complemented by sessions in the Simulation Center). This helps to
create proper approach and habits which are later used during the following courses in years 2-4,
where students participate more actively in clinical sessions. The clinical sites are chosen carefully
and their material and technical resources are regularly assessed; in year 3 it is dominantly UMC
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and in year 4 students do their internships at the clinics in the city. In most of the facilities
(non-university) lecture rooms for medical students are available, as well as PCs and libraries. It
seems that there is full access to information technologies. Clinical sessions in hospitals/medical
centres are supplemented by sessions in Simulation Centre. The progress of students and their
reaching the learning outcomes is regularly followed in the way of logbooks, Professionalism
Forms and Clinical Performance Assessment Forms. Feedback from students (about the quality of
facilities) is obtained in the way of anonymous questionnaires at the end of each rotation.

When the EEC members talked to faculty of clinical departments it was found that NUSOM
continuously works on expanding the possibilities of clinical training in centres outside of the UMC
umbrella, such as City Hospital 2, Polyclinic 9, City mental health care, etc. When talking to
students the EEC members learned that expanding the possibilities of rotation is one of the students
suggestions for MD program improvement.

6.3 Medical Research and Scholarship
Research-integrated and inquiry-based learning in the NUSOM curriculum can be observed.

Medical students are encouraged and supported to participate in research activities. Well-equipped
facilities are available to them. Moreover, NUSOM students must enrol in the Longitudinal
Scholarly Project, which helps them to understand the importance of research in medicine.
Integrated Life Sciences courses (year 4) re-enter certain aspects of basic science at advanced stages
of medical studies, when the students already can appreciate the gained knowledge and better
understand the relevance of basic science to clinical issues.

Two research programs are available at NU - Faculty-Development Competitive Research
Grants Program and Collaborative Research Program, both for students and academic staff. During
the meeting with the Vice-Dean for Research and Graduate Studies and meeting with the members
of the Research Committee the EEC members asked whether there are any grants supporting
collaboration with other than Kazakhstan universities. The answer was that there are/were NIH,
NATO and Bill and Melinda Gates foundation grants (not mentioned in the Self-Evaluation report
since some of them were received after its completion). The application for ERASMUS+ is being
prepared.

Significant support is provided to supervisors in the Longitudinal Scholarly Project.
According to the Self-Evaluation Report “Project supervisors are experienced basic scientists
and/or clinical researchers who are at the front line of biomedical research and who have published
peer-reviewed articles in different areas of medical and biomedical sciences”. The question was
raised by the EEC who and how evaluates the research qualities of particular faculty. Vice-Dean for
Research mentioned that it is him and he uses not only strict metrics (H-index, number of papers,
etc.), but supervision and success of the students in LSP may be taken in consideration during the
promotion of the faculty. The instructors however mentioned that supervising student(s) in the LSP
means a lot of extra work and helps with the promotion only in case the project ends up in the paper
published in Q1 journal.

During the interview with the Student Promotion Committee the EEC members learned that
the majority of faculty supervise 1-4 projects, but there are also faculty who run up to 10 projects.
All final year students have to present the results of their LSP on Students conference held during 2
days in April (10 minutes presentation+5 minutes of discussion). The EEC supports this activity as
it is a good example for other MD-program students and also for faculty.

Consideration from the EEC is to organise the Students conference in the form of
competition with some rewards for the winner(s).

6.4 Information resources
The support of the information, technical and educational processes throughout the NU is

ensured by NU Information Technology services department. It offers advisory services in various
areas of IT. The IT department together with the Library provides access to more than 262
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databases (e.g. Clinical Key, SCOPUS, PubMed, Medline) and numerous scientific journals. The
NU Writing Center focuses on helping under- and postgraduate students to gain or improve their
writing skills and is technically supported by NU Information Technology services department.
Innovative Learning Hub represents a good tool for teaching and learning innovations and their fast
transfer to potential users. As a virtual centre it belongs directly to Provost and can be used by any
faculty from any NU school, including NUSOM.

During the interview with the IT Manager and Sr Software Managers (one responsible in
particular for Moodle Administration) the EEC found that the main support in IT problematics is on
request provided by NUSOM IT specialists with key support from the NU Information Technology
services department (NUSOM IT specialists are strictly obliged to keep the NU rules, there are no
specific rules for NUSOM). For instance if a faculty wants to introduce a new electronic course, full
support is given directly from the NU IT specialists (unless it is a course in Moodle, which is the
most frequently used and recommended teaching platform at NUSOM). NUSOM IT specialists are
the only ones who have full rights as administrators (e.g. any new software bought by faculty, even
as a part of research equipment, must be installed via IT support). Also all safety measures related
to the IT environment are given and performed by NU Information Technology services
department.

The EEC learned during the interview that there is a support of electronic (or hybrid)
conferences, meetings, workshops. The ZOOM platform has been recently changed to MS Teams,
which seems to be a very good decision according to the opinion of the ECC members.

A question arose during the discussion, whether NUSOM students can benefit from
institutional access to electronic resources when having clinical practice out of NUSOM facilities. It
was found that there is full access to anything which they can reach in the Library based on their
personal account.

The Sr Manager for Academic and Student Affairs explained that the school email address
of all alumni remains active (with modification which indicates they graduated already) for
unlimited time and they are provided with partially-limited access to electronic resources in the
Library.When talking to NUSOM Library staff the EEC members asked, why are the Library
opening hours limited. It was found that this limitation applies only to librarians, otherwise the
Library itself is available to students 24/7. The EEC members appreciated the NURIA.

6.5 Educational Expertise
NUSOM employs a number of professionals, who are hired with the help of the Human

Resources Department and the faculty/university rules, requirements and background (such as
facilities) are made familiar to them. The curriculum is regularly reviewed, including its proper
personal filling. NU Learning and Teaching Toolkits are of help definitely.

The question was raised during the meeting with the Vice-Dean for research, what happens
if a teacher doesn’t fulfil the criteria of “high professional, with up-to-date research activities and
results”? The EEC learned that such a person is contacted by the Vice-Dean for research and the
problems are discussed and the necessary support is given to improve the scientific outcome of the
faculty. The educational qualities are evaluated based on the feedback from the students at the end
of each course. The course lead deals with eventual problems concerning the teaching capabilities
of the faculty.

6.6 Educational Exchanges
Credit exchange inside the country as well as outside is possible. International

collaborations are supported by NU, in the case of NUSOM there is good background in these
activities due to long-lasting collaboration with UPSOM and UPMC.

During covid-19 pandemic, these activities were interrupted and only during the last two
years are slowly recovering (based on the information from faculty and students obtained by the
EEC during discussions with these interested groups). Students would like to renew the exchange
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programs, they see possibilities to get the support from the NUSOM administration and in the ISEP
Exchange program. The students say that they were told by the administration that the exchange
program might start next year, but this year NUSOM is not ready yet even to accept students from
abroad. There are no ERASMUS and similar mobility programs yet.

EEC conclusions on criteria.
Compliance of 21 standards: fully - 21, partially - 0, not compliant - 0.
Recommendations for improvement: 0

Standard 7. QUALITY ASSURANCE PROGRAMME

7.1 The Quality Assurance system
NUSOM has quality assurance mechanisms that operate at the program, School, and

University levels. At the program level, quality is monitored using a variety of mechanisms.
Monitoring is carried out at the end of, as well as during, the academic year at course, block, and
program levels. Committees at these three levels, namely, Course Committees, Block Committees,
and MD Curriculum Committee regularly review the quality of course content and delivery using
student evaluations and peer feedback.

At the School level, two committees, i.e., NUSOM Teaching and Learning Committee
(TLC), and Assessment Committee scrutinise and approve all course syllabi and assessment plans.
At the University level, the Office of the Provost carries out annual monitoring at the School,
program and course levels. The Academic Quality Enhancement Committee (AQEC) is responsible
for University level quality assurance.

This multi-layered mechanism of continually collecting feedback and using it to inform the
directions of the program allows NUSOM to constantly evolve in response to changing needs of the
School and the social environment. The NUSOM regularly carries out quality assurance of the
curriculum and the program based on current medical education literature, student evaluations, and
faculty feedback. Dedicated committees carry out curricular quality assurance at the course,
program, and school levels and submit annual reports of the modifications and improvements to the
Office of the Provost. This process includes review of the assessment plans for all courses by the
Assessment Committee that is responsible for ensuring the alignment of program learning outcomes
with the assessment in each course and harmonisation of the assessment approach through all
courses in the program This quality assurance mechanism ensures that assessments measure the
elements of medical knowledge, clinical skills, and professional behaviour necessary to achieve the
outcomes of the MD program.

At the University level, NU monitors the quality of all academic programs. The Academic
Quality Enhancement (AQE) Department is responsible for the annual monitoring process, which is
performed at the course, program, and school levels
(https://ie.nu.edu.kz/quality-enhancement/about-aqe/).

When evaluated, EEC indicated that NUSOM has implemented a quality assurance system
that addresses the educational, administrative, and research competence of school’s work partially.
The Document management system has to be improved. It is a complex system which influences
many aspects related to teaching, research and administration. As an example, a clear system of
document traceability, missing a unified format of many NUSOM documents with missing dates,
unified structure etc.

7.2 Mechanisms for programme monitoring and evaluation
NU committees (Course/Block committees, Committee for Student promotion, MD

Curricula committee) operate to regularly monitor student progress, curriculum content and
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delivery, continual curriculum review and modification, and alignment of the curriculum with the
intended program outcomes.

NU has established and implements mechanisms for assessing the educational program,
including:
- development of corrective action plans identification and consideration of problems in the
achievement of expected learning outcomes by students through the collection of information about
them;
-using feedback and taking measures to improve the educational program.

At the end of each academic cycle, student performance on the exam(s) and in active
learning is analysed to determine whether all the intended course outcomes were effectively
achieved by the students. Additionally, at the end of each course, anonymous evaluations are
collected from the students regarding content, delivery, and performance of each instructor involved
in the course. Clerkships are also evaluated by students and peers, and the feedback is used to
improve content and delivery for the next cycle. These data are analysed in reviews organised by
the Course Committees.

From the students survey, half of the students (50%) expressed complete agreement with the
statement regarding the adequacy of time allocated for practical training, encompassing activities
such as patient care, clinical rounds, case discussions, assisting in surgeries, and work in
laboratories and pharmaceutical production. Additionally, 21.4% partially agreed with this
statement, while 7.1% completely disagreed and another 7.1% partially disagreed. Furthermore,
14.3% of the students were uncertain about their opinion on this matter.

When assessing the organisation of clinical (practical) training provided by the university,
42.9% of students rated it as excellent, while 21.4% considered it good and another 21.4% found it
satisfactory. Additionally, 14.3% of students were unable to provide an evaluation.

7.3 Teacher and Student Feedback
NUSOM has a rigorous mechanism for collecting and analysing teacher and student

feedback during and at the end of each academic year. For each course, anonymous feedback is
collected via electronic surveys from all students. Peer feedback is also collected during Course,
Block and Program Committee meetings. This feedback is analysed and discussed by the Course
and Block Committees, and recommendations are made to modify the curriculum for the next
academic cycle.

In the faculty survey, when asked whether leaders of NUSOM regularly consider their
opinions on matters related to the educational process, research work, and clinical activities, 85.7%
of teachers responded affirmatively, indicating that their opinions are considered systematically.
Additionally, 9.2% stated that their opinions are considered occasionally, while 4.8% did not
respond to the question.

Half of the students affirm that after classes, the teacher regularly provides feedback by
listening to their opinions, conducting mini-surveys, and addressing mistakes. Meanwhile, 28.6% of
students reported that this occurs sometimes, while 14.3% indicated it happens rarely. Additionally,
7.1% of students were unsure how to respond to the question.

The same mechanism exists at the University level, where annual monitoring reports are
collected at the course, program, and school levels; and, based on deficiencies identified through
these reports, changes in the curricula are introduced for the next academic cycle.

7.4 Performance of Students and Graduates
Performance of NUSOM student cohorts is regularly analysed during and at the end of each

academic year, and feedback is provided to the relevant departments so they may align their policies
accordingly. The department of Institutional Research and Analytics at NU is responsible for
collecting and compiling data on students from all schools (https://ie.nu.edu.kz/ira/about-ira/).
These data on various aspects of student performance in relation to the provision of various
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resources are compiled annually for student cohorts from all NU schools, including NUSOM. Data
are collected on parameters such as: quality of teaching and courses, graduate level skills, research
facilities, extracurricular activities, classrooms, sport facilities, internet, student housing,
psychological counselling, health services, and food services. This information, collected and
communicated to all faculty annually, also helps in realigning and fine-tuning University programs.

71.4% of students express complete agreement with the statement "I believe that the
assessment of my knowledge and skills is conducted fairly and correctly." Meanwhile, 14.3%
partially agree with this statement, 7.1% completely disagree, and another 7.1% are unsure about
their opinion regarding the fairness and accuracy of the assessment.

7.5 Involvement of Stakeholders
NUSOM involves students and academic staff in monitoring, evaluating, and reviewing its

program on a regular basis. The NU Teaching and Learning Committee, chaired by the Vice Provost
for Academic and Student Affairs, brings together students and Vice Deans from all NU Schools.
This is another platform for all NU Schools to share experiences, harmonise and align program
policies. The top administration meets at several levels (https://nu.edu.kz/about/governance),
including at the NU Academic Council, chaired by the NU Provost, where the Deans from all NU
schools come together, and matters regarding school/program policies and strategies are
deliberated.

NUSOM regularly interacts with Kazakh institutions, faculty from local institutions,
government officials, and parliamentarians regularly at conferences and meetings held at NUSOM
and other local venues. At these meetings NUSOM shares with these stakeholders’ updates
regarding NUSOM programs, including discussions pertaining to curriculum, new programs, and
destinations and career choices of graduates. The NUSOM invites regular feedback from these
stakeholders and incorporates it into the MD curriculum design, delivery. Since 2022, there have
been five Memoranda of Understanding and eleven collaborative research projects established with
higher education institutions in Kazakhstan.

EEC conclusions on criteria.
Compliance of 14 standards: fully - 13 , partially - 1, not compliant - 0.
Recommendations for improvement:

1) The Document Management System requires improvement, particularly in areas such as
document traceability and the establishment of a unified format for various NUSOM
documents. Issues include the absence of clear tracking mechanisms for documents and
inconsistencies such as missing dates and a standardised structure (Standard 7.1.1)

2) Consider complete students membership in relevant committes, not just in open sessions
(7.5.1)

Standard 8. GOVERNANCE AND ADMINISTRATION

8.1 Governance
By the Status, NU is an autonomous organisation of education with the governing body, the

Supreme Board of Trustees, the Board of Trustees, the Managing Council as a collective executive
body which directs operations and organises implementation of decisions of both Boards, and the
Academic Council as a body for creation and policy adoption on NU level
https://nu.edu.kz/about/governance.

The decision-making process at the NU is centralised and a final approval through the NU
collective executive body, the Managing Council is requested, unless the acting NU President gives
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an authority to the Dean of a particular school including NUSOM. The chart is available on the
website https://nu.edu.kz/about/administration.

During the first EEC meeting with the Dean of NUSOM, EEC received a more complete
organisation structure of NU including NUSOM and leading duties of the Dean of NUSOM as can
be seen below. This document does not have any approval and is supposed to be released in 2022.

Dean of the Medical School who is also the Vice-President for Medicine, at the same time
serves as a Chair of Board of Trustees, he leads at the same time “University Medical Center”
Corporate Fund, newly established Office of Nazarbayev University Medicine, Health and Wellness
Center, Environmental and Occupational Safety Department, University Healthcare Department,
Managing Director for Environmental Safety Health and Wellbeing. There is not stated a Deputy
Dean any substitution is solved by the Delegation of duties on the NU level.

EEC has also learned that currently there is no closer relationship with the Ministry of
Health, but with the Ministry of Education. There is a plan to bridge this gap soon.

The Academic Council is an executive and policymaking body on teaching, learning and
other academic activities of NU. On the website it is stated that AC meets once a week. EEC has
learned during the interview with the Vice Dean of the MD Program that AC meets once in two
weeks. AC has several committees where membership and function is available on website
https://ie.nu.edu.kz/learning-and-teaching/academic-committees/.

NUSOM’s organisational structure was approved by the Academic council of NU in 2020.
AC consists of voting and non-voting members. NU Bylaws are describing voting AC members as:
President; Provost; Vice-President for Student Affairs and International Cooperation; Vice-Provost
for Academic Affairs; Vice-Provost for Research; six Deans of the University Schools; Registrar;
Faculty Senate Chair and Deputy Chair, Faculty Senate representative; and two undergraduate and
graduate student representatives. When compared with current members stated at the NU website
https://ie.nu.edu.kz/academic-council/ the Provost is not stated as the President holds currently
both positions, there is missing Faculty Senate representative and instead Chief Information Officer
is stated.

Neither on the public NU website nor on the public NUSOM website is information about
the Faculty Senate. During an interview with the Vice Dean for Academic and Student Affairs EEC
has learned that he used to be a member of FS. Membership is for one year, NUSOM has currently
three faculty representatives in the Faculty Senate. Information about FS is available only for NU
faculty and administration.

Governance structure of NUSOM is described in SER and also available as a chart
(Appendix 8 of SER). The NUSOM structure and hierarchy is not completely clear. There are three
committees under direct governance of the Dean, the Executive c., the Faculty Promotion c. and the
Faculty Renewal c.

Members of the Executive committee are Vice Deans, the Chief Administrative Officer and
Chairs of Departments. This committee is a deliberative body of NUSOM and does not meet
regularly. It was mentioned during discussion with the CAO that the last Executive committee
meeting was held in September last year, which was about five months ago when the Dean's
assistant left.

Table below comprises all NUSOM committees apart from many course and block
committees. As secretaries staff of the Dean´s office is employed. Meetings are mainly held on
Thursdays.

# Committee Chair Secretary

1 Teaching and Learning Committee Syed Ali Bauyrzhan Seitbayev

2 MD Curriculum Committee Arman Saparov Bauyrzhan Seitbayev

3 NUSOM Graduate Studies Committee Dieter Riethmacher Anuar Arykbayev
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4 Committee for Students Promotion by
years Y1

Denis Bulanin Anuar Arykbayev

5 Committee for Students Promotion by
years Y2

Marina Khvan Almagul Ayapbekova

6 Committee for Students Promotion by
years Y3

Dimitri Poddighe Almagul Ayapbekova

7 Committee for Students Promotion by
years Y4

Alessandro Salustri Almagul Ayapbekova

8 Assessment Committee Syed Ali -

9 Executive Committee Massimo Pignatelli Dean's assistant (vacant)

10 Student Travel Committee Massimo Pignatelli Anuar Arykbayev

11 Biosafety Committee Mohamad Aljofan Anuar Arykbayev

12 Research Ethics Committee Alessandro Salustri Amina Amirova

13 Research Committee Dieter Riethmacher Kuat Alkenov

14 Faculty Renewal Committee Massimo Pignatelli Linda Mukasheva

15 Faculty Promotion Committee Massimo Pignatelli Linda Mukasheva

The Faculty Promotion Committee consists of the Dean, Vice-dean for Research, Vice-dean
for Academic Affairs, Chair of the faculty member’s department, and one faculty representative.
Chair of the department serves as a referee. As promotion happens once a year, this committee
meets twice a year. The Faculty Renewal Committee has similar members and meets once a year.

At the same level of governance are three Vice-deans, Chief Administrative Officer, Chairs
of Departments and Director of Nursing Education programme.

There is a discrepancy between documents for accreditation the EEC obtained and the
NUSOM website. In the SER are stated three vice-dean’s positions including determined agenda
and responsibilities as Vice-dean for Research, Vice-dean for admission and Vice-dean for
academic and student affairs. On the contrary, NUSOM website
(https://nusom.nu.edu.kz/leadership) states Vice-dean for Research, Vice-dean for medical
education and Vice-dean for academic and student affairs. Relevant agenda is not available on the
website.Vice-dean for academic and student affairs is also stated as a program director
(https://nusom.nu.edu.kz/department-of-biomedical-sciences). NUSOM provided Executive
committee minutes dated 10.3. 2023 as the item two the new substantive Vice-Deans role
(Vice-Dean for Medical Education) is created. EEC team obtained the SER at the beginning of
January, nine months after the Executive committee meeting where the new Vice-Dean role was
agreed.

Vice-dean for Research directs three committees: Research c., Institutional Research Ethics
c. and Biosafety committee. Agenda and meeting were discussed during the site visit. Vice-dean for
admission who is currently Vice-dean for medical education directs the Admissions committee
which has at least five members, four of NUSOM faculty and one external expert. There are four
committees under direction of the Vice-dean for academic and student affairs who serves as the
program director as well. Teaching and learning c., Student promotion c., Assessment c. and Course
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c. Unfortunately, no information about any committee is available on the NUSOM website. During
site visit EEC discussed structure and functions of particular committees which are a part of the QA
system.

The main document is the five year Strategic Plan 2022-2026. The Strategic Plan of
NUSOM is not publicly available. The Strategic Plan has 5 main areas which are in agreement with
the mission, goals and values of NUSOM. EEC asked for the link to the Strategic Plan and for
Minutes when Strategic plan is approved and for particular key indicators to each part of the
Strategic Plan which were fulfilled in 2022, 2023 and plan for 2024.

Concerning governance and administration of the MD program no information about
committees, curriculum related policies and procedures is available on the website. Only in FAQ
(https://nusom.nu.edu.kz/faq) is stated that NUSOM curriculum is similar to the curriculum offered
at the University of Pittsburg Schooll of Medicine, where these pieces of information are present
(https://www.omed.pitt.edu/policies-and-procedures).

8.2 Student and academic staff representation
In the SER it is stated that both students and faculty are members of different committees

dealing with governance, curriculum, evaluation, and assessment. Internal commission dealing
with the SER also had student´s and academic staff members. Process of representative selection
was discussed during the site visit. For membership in the SER working group all students received
an email offering participation. Very similar mechanism is used for student membership in various
committees. Faculty is approached by individual heads of department or committee chairs (see
Minutes of TLC) where the process is described.

8.3 Administration
Staffing plan is centralised at NU and approved by the Managing Council. In the SER it is

stated that currently 22 administrative staff deal with NUSOM operations under CAO guidance.
Administrative staff is situated in the Dean´s office (HR unit, finance, student affairs, marketing,
and hospital relations). There are some job vacancies, e.g. for Hospital relationships or a Dean's
assistant. During the EEC meeting with the Dean Office on 27.02.2024 EEC found out that
administration staff consist currently of 10 people. This number does not include three research
grant administrators, two administrative positions in the Simulation Center and five for the lab
management. The Senior Budgeting and Finance manager leads four staff, one of them can be a
deputy. This office deals with budget, fiscal year budget and 3-year budget and all contract
relationships. They currently also cover duties related to Hospital relationships. The office of
Academic and Student Affair has four staff and deals with administration support for all NUSOM
programs admission, student consultations and advising. The Head of administration (CAO) apart
from managerial role has to serve as a Dean assistant as this position is vacant for several months.
When the EEC asked about the last Executive Committee meeting, it was in September 2023. The
Office has a briefing every day where they discuss the plan of the day. As the CAO is embedded in
NUSOM development since the very beginning she keeps an“institutional memory” of NUSOM.
CAO is also a member of several committees.

During the site visit, the EEC learned that administrative staff deals with students and
academic staff of all programs taught at NUSOM (3 Bc, 4 Msc, 1 MD, 12 Residency, 2 PhD), as
well as the Fellowship program. Altogether administrative staff has to manage about 600 NUSOM
students, 64 full-time faculty and 138 part-time clinical preceptors.

8.4 Educational budget and resource allocation
The NUSOM budget is allocated by NU. There is a midterm (3-year) budget and fiscal,

one-year budget. It was explained during an interview with the Dean and later with the CAO that
the main source are the state grants from the Ministry of Education which cover more than 95 % of
required cost, the rest is covered from other sources such as income from consulting, services, and
professional development programs. School operation related to the development and
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implementation of the MD program covers consumables, utility costs, salaries and taxes, third party
services, travel expense and registration fee for business trips, professional development and
student activities.Structure of both, the operational and investment budgets including conditions is
well described in SER. Process on how the NUSOM provides the NU Budget Committee with
information on its strategy, documents' goals, objectives, and indicators was described during the
meeting with CAO but no documents describing the process were provided.

The Managing Council is responsible for the budget and all financial issues of NU. The
unique position of NUSOM was explained to the EEC including financial analysis about the cost of
the MD program. The NUSOM receives a very generous budget per NUSOM student regardless of
the type of the study program, which is 15,000 $ per study year. But the expense of an MD program
student is 30,000 $ per study year while the expense of e.g., Bc degree program student is about
7,000 $ per study year. There is a plan to achieve NUSOM self-sustainable funding within five to
ten years.

8.5 Interaction with Health Sector
NUSOM has a wide network of healthcare facilities in Astana which serve as educational

and training centres for medical students. Moreover, one subsidiary of NU is the UMC corporate
fund which comprises Republic Diagnostic Center, National Research Center for Maternal and
Child care, and National Children Rehabilitation Center https://nu.edu.kz/about/administration.

According to SER, MOU are signed between NUSOM and a particular healthcare facility.
MOU are signed for one year and renewed regularly with regards to the number of students and
hospital staff involved. Majority of hospitals provide education only for NUSOM students.

Clinical preceptors of healthcare facilities are hired by particular hospitals. That is the
general policy on how to deal with clinical preceptors. There is no process of selection, but doctors
willing to serve as preceptors apply for this position. Benefits are either material or career related.

EEC conclusions on criteria.
Compliance of 17 standards: fully - 14 , partially - 3, not compliant - 0.
Recommendations for improvement:

1) Consider to follow also strategies of your collaborative partner in sharing important
policies and procedures (8.1.1)
2) Consider change in the general policy for public availability (website) of procedures and
rules (8.1.1 )
3) Ensure that all official documents shared within and outside NUSOM are approved and if
need be, also included in the website (8.3.2)
4. Consider Faculty senate statement in the governance and administration chart at NU
website (8.1.1)
5. Consider administrative staff workload management optimisation (8.3.1)
6. Ensure implementation of controlled documentation with an established management of
change (8.3.2)
7. NUSOM self-sustainable funding plan needs regular handling (8.4.1)

Evidences:
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1. Minutes of Academic Council of NU on June 24, 2020 (Minutes #32)
2. NU governance
3. NUSOM governance chart (Appendix 8 of SER)
4. Website https://nu.edu.kz/campus/student-life
5. NU Academic-Council-Procedures
6. NU Bylaws of the Academic Council
7. Delegation of Duties

Standard 9. CONTINUOUS RENEWAL

9.1 NUSOM is one of the seven schools of the autonomous organisation of education “Nazarbayev
University,” which shares its autonomous status granted by the Law of the Republic of Kazakhstan
on 19 January 2011 “On the status of “Nazarbayev University,” “Nazarbayev Intellectual schools”
and “Nazarbayev Fund.” In accordance with Article 8 of Chapter 3 of the Law, the University
“carries out educational activities without a licence and the state attestation and based on the
principles of academic freedom, integration of education, science and production, autonomy and
self-government, collegial decision-making and social responsibility and transparency.” The
mission of the School is to educate and train the highest quality of socially accountable health care
professionals, biomedical scientists, and public health specialists who play a key role in patient care
and health improvement and do cutting edge biomedical research and innovation to advance the
understanding of medical and health sciences with local, regional and global impact. An important
fact is that NUSOM was officially established in partnership with the UPSOM as the academic
centre of the first integrated healthcare academic system in the Republic of Kazakhstan. In
collaboration with UPSOM and its UPMC, the School implements the first medical doctor (MD)
program in the American style.

The program is developed in accordance with the GME model. Its positive aspects include: a
transition to clinical practical sessions in English, Russian, and Kazakh languages; a spiral
curriculum; a limited number of students (20-50 per year); learning outcomes and graduate
competencies are aligned with international standards (such as the Committee on Accreditation of
Medical Education Programs, World Federation for Medical Education, General Medical Council);
and a research-oriented focus.

The successful implementation of the educational program is achieved through sufficient
provision of the university's structural units with material and technical, as well as informational
resources (simulation centre equipment, modern office equipment, facilities, creation of
comfortable conditions, etc.). The results of the surveys conducted with students and faculty
members indicate satisfaction with the School's material and technical base (students – 85,71% and
faculty members – 95,24%) and are taken into account by the administration when forming the
registry of the School's needs for goods, works, and services for the upcoming academic year.

To achieve its goal, in accordance with the development strategy for 2018-2030, since its
establishment, NUSOM has expanded the number of students with the development of new
undergraduate (e.g., nursing, medical sciences), graduate (masters, PhD), and postgraduate medical
training programs (residency). For example, in the Action plan 2018-2020 for implementation of
the strategic plan of the school of medicine for 2016-2020, it is stated that the four-year Bachelor's
Program in Nursing was developed in collaboration with the University of Pittsburgh (consulting
contract No. 1073-2019 dated May 30, 2019; services under the contract were successfully
completed in December 2020) (Annex 24)
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In accordance with the directive from the Head of State, stating that " the share of locally
produced medicines and medical devices must be increased from the 17% to 50%" several
medical-pharmaceutical clusters will be established in the Republic of Kazakhstan. In this regard,
NUSOM is collaborating with the Ministry of Health and the SK "Pharmacia" to support the
creation of the Astana Medical-Pharmaceutical Cluster (AMPC) and has been appointed as the
intellectual centre for national cluster programs.

NUSOM, together with all stakeholders, identifies future educational needs. Currently,
NUSOM, in collaboration with the Astana Medical University (AMU), is in the process of opening
a joint master's program in clinical pharmacy, starting from the fall semester of 2024.

The school has developed an integrated research program in biomedicine from basic science
to personalised, translational, and clinical research focusing on local health challenges with global
impact through multi- and interdisciplinary research programs. The research program is dedicated
to issues related to diabetes. It was discussed in an interview by Dr. Antonio Sarria-Santamera,
Acting Chair of the Department of Biomedical Sciences.

In addition, NUSOM has created four vertical research directions (VRPs) and is responsible
for two new infrastructure projects to support innovative biomedical research for universities and
AMPC: the construction of a vivarium, a modern facility for animal experiments, which is expected
to be completed by December 2023, and an innovative Diagnostic Training Center, created in
collaboration with the international medical company Roche.

An important development at NUSOM is the establishment of NU Medicine, which includes
the Cardiac Surgical Center, the Republican Diagnostic Center, the National Research Center for
Maternal and Child Health, and the National Children's Rehabilitation Center with an additional
branch in Kyzylorda. The Heart Center in Shymkent is planned to join in 2023. As of November 30,
2022, the clinical base of UMC consists of 1072 beds, 500 outpatient visits per shift, 4000 staff
units, including 850 doctors and 2000 nurses.

The annual curriculum evaluation process at NUSOM ensures that the MD program is
reviewed at the course, block, and program levels. Based on the student learning outcomes, desired
competencies, and anonymous student feedback, the structure, content and duration of individual
courses, learning outcomes, and the overall learning environment are modified during and at the
end of every academic cycle.

NUSOM conducts an annual evaluation process of the educational program, ensuring that
the program is assessed at the course, block, and program levels. Committees at three levels
(Сourse Сommittees, Block Committees, and MD Curriculum Committee) regularly review the
quality of course content and teaching, utilising student grades and feedback from colleagues.
Based on the learning outcomes of students, acquired competencies, and anonymous feedback
gathered during and at the end of each academic cycle, the structure, content, and duration of
individual courses, as well as the learning outcomes and environment, are modified. For example,
in the block of fundamental sciences in 2022, a new pharmacology course was added to the
curriculum based on student feedback. The curriculum is regularly updated based on current
developments in health care and social scenarios. During the COVID pandemic, courses were
updated in the MD curriculum throughout the four years of the program. In the curriculum of the
MD Year 4 for the Academic Year 2020 - 2021 and 2021-2022 changes were made in the Integrated
Life Sciences course, where one session was dedicated to COVID-19 related topics.

At the school level, this work is carried out by the Teaching and Learning Committee (TLC)
and the Assessment Committee at NUSOM. At the university level, the Office of the Provost

39



EC
AQ
A

conducts annual monitoring at the school, program, and course levels, while the Academic Quality
Enhancement Committee (AQEC) is responsible for ensuring quality at the university level.

NUSOM is revising the organisational and staff structure. With the introduction of new
programs, a recruitment of new faculty and administrative staff is considered. As indicated in the
School's Strategic Plan for 2022–2026, from 2015 to 2022, the number of programs at NUSOM has
increased to 21, including 10 residency programs. The number of faculty and administrative staff
has grown to 61, 138, and 23 individuals, respectively. A series of professional development
modules called "Residents as Teachers" was developed and implemented in collaboration with the
strategic partner (UPSOM). The first module was successfully implemented in October 2021. The
presence of sufficient economic opportunities plays a significant role in attracting the best academic
staff capable of ensuring the effective implementation of educational programs (having personnel
with work experience, academic degrees, knowledge, etc.). In an interview with commission
members, the Dean of the School noted that due to the School's plans to increase the number of
students, there will be a corresponding plan to increase the faculty members size.

The School adapts its enrollment policy and student selection methods in consideration of
changing expectations and circumstances, as well as the needs for human resources.

NUSOM undergoes continuous updates of material resources in laboratories, simulation
centres, innovative educational spaces, and training programs (e.g., standardised patient programs,
patient simulation by using high-end programmable simulators). Subscriptions to medical journals
and scientific databases are being updated.

NUSOM collaborates with Kazakh and government institutions at conferences and meetings
held at NUSOM and other local venues. For example, the School closely collaborates with
Asfendiyarov Kazakh National Medical University, West Kazakhstan Marat Ospanov State Medical
University, Semey Medical University, Astana Medical University, Karaganda State Medical
University (Annex 24). Starting in 2023-2024, the MD Program Committee will have members
from the local community who will provide critical feedback on the relevance of the MD
curriculum and highlight the developing national needs to which the curriculum should be aligned
continually. NUSOM utilises feedback from local physicians to enhance the MD educational
program. As an example, the commissions were presented with the minutes of the Сurriculum
Committee meeting, where the members include physicians (Annex 16, 20). In addition, the Dean
of the School is an active member of a few working groups organised by the Ministry of Health (for
ex. Group on the development of an integrated academic medical system).

9.2 NUSOM bases the updating process on prospective research and the assessment results of the
educational program, data from the current literature on medical and pharmaceutical education. In
the documents presented, it is evident that the teachers use contemporary scientific literature in the
educational process and also participate in the implementation of scientific projects, such as
“Identifying and Measuring Associations of Modifiable Determinants for Gastric (Stomach)
Cancer in Astana”, “The Cystic Fibrosis Transmembrane Conductance Regulator as a Prognostic
Indicator of Cardiovascular Disease in Kazakhstan”. This allows the School to integrate three
components: education, science, and clinical practice.

9.3 The process of continuous updating is also carried out through the implementation of active
teaching methods, the application of problem-oriented learning, and the implementation of a
competence-oriented approach to education. This includes improving the efficiency of operational
processes and enhancing transparency in the decision-making process.
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For training of highly qualified specialists, new technologies, interdisciplinary approaches in
mastering disciplines, and principles of evidence-based medicine are being introduced into the
educational process. The School establishes and implements a collaboration policy at national and
international levels with other medical educational institutions. Currently, the NUSOM collaborates
with all medical universities in Kazakhstan. A strategic partner is University of Pittsburgh. In
collaboration with the UPSOM and UPMC, NUSOM has developed a modern educational program
to achieve strategic goals. The partnership provides support in creating contemporary educational
content, innovative teaching and assessment tools, as well as faculty development and mentorship
programs.

NUSOM continues to advance modern teaching technologies (simulation technologies, the
use of highly technological simulators and mannequins), as well as enhancing the scientific activity
of faculty members and students. For example, The School of Medicine faculty actively uses
opportunities, and apply for ORAU and MES grants, and for external financing (in 2019 there are 3
MES funded projects, 1 ORAU grant, 6 Small grants, 1 Commercialization grant, 3 external grants)
(Annex 24).

NUSOM has a place in the top 500-600 in Times Higher Education University rankings.
During the EEC meeting with the Dean of NUSOM, EEC learned that NUSOM has an ambition to
get a good rating in QS as well.

EEC conclusions on criteria.
Compliance of 3 standards: fully - 1, partially - 2 , not compliant - 0.
Recommendations for improvement: 3

1. The action plan has to be used as a tool with concrete relation to the strategic plan. (9.1)
2. The action plan should be drafted annually with specific indicators and its deadlines. (9.1)
3. The agendas for all committee meetings on scheduled matters should be finalised for the

upcoming year, while also considering and accommodating any emerging issues that may
arise as it is implemented. (9.1)

Thus, during the external evaluation of the educational programme out of 144 standards for
accreditation, compliance with 133 standards for accreditation was established, including 112
basic standards and 21 improvement standards. Partially complied with 9 basic standards and 0
improvement standards. No compliance with 2 basic standards.

5. Recommendation for improving the educational programme

1. NUSOM should use its Strategic plan as a tool to achieve set up goals and monitor them on
a regular basis at all levels of governance involved, in particular managerial, administration
and research. (1.1.1, 1.1.2)

2. Consider public availability of key documents (e.g. Status of NU) (1.1.1)
3. Consider public availability of all core values, strategic plan of NUSOM in agreement with

your strategic goal “sharing best practice in biomedical research, education and patient care
in Kazakhstan and throughout the region (1.1.1)

4. Consider involvement of patients´ organisations, medical societies, professional
organisations in the mission formulation. (1.2.2)

5. Consider the best way of sharing mission, values and goals also with students (1.1.2)
6. Consider academic freedom with regards to the way how courses are approved during the

ongoing academic year (1.3.2)
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7. All curriculum and syllabi should be properly approved before the academic year starts
(2.9.1)

8. It is highly desirable to have clinical preceptors for each clinical clerkship (2.5.2)
9. Consider the extension for electives in MD course (2.3.3)
10. Consider extend the bed-side teaching with real patients (2.5.1)
11. Consider also not only the full agreement with Framework for Qualification of the USA but

also of national and the European ones (2.7.1)
12. Consider the fact that practices are an irreplaceable part of basic biomedical sciences

teaching (2.2.2)
13. The content of tests should mirror the local needs not the US ones (2.7.1)
14. Consider organising the Students conference in the form of competition with some rewards

for the winner (2.6.1)

15. The policies and rules for admission have to be in agreement, not to be discriminatory to
any group of applicants. (4.1.1; 4.1.5; 4.1.8)

16. Consider support of MD students organisation (e.g. Surgery club, branch of KazMSA)
(4.2.1)

17. The Document Management System requires improvement, particularly in areas such as
document traceability and the establishment of a unified format for various NUSOM
documents. Issues include the absence of clear tracking mechanisms for documents and
inconsistencies such as missing dates and a standardised structure (Standard 7.1.1)

18. Consider complete students membership in relevant committes, not just in open sessions
(7.5.1)

19. Consider to follow also strategies of your collaborative partner in sharing important policies
and procedures (8.1.1)

20. Consider change in the general policy for public availability (website) of procedures and
rules (8.1.1 )

21. Ensure that all official documents shared within and outside NUSOM are approved and if
need be, also included in the website. (8.3.2)

22. Consider Faculty senate statement in the governance and administration chart at NU website
(8.1.1)

23. Consider administrative staff workload management optimisation (8.3.1)
24. Ensure implementation of controlled documentation with an established management of

change (8.3.2)
25. NUSOM self-sustainable funding plan needs regular handling (8.4.1)
26. The action plan has to be used as a tool with concrete relation to the strategic plan (9.1)
27. The action plan should be drafted annually with specific indicators and its deadlines (9.1)
28. The agendas for all committee meetings on scheduled matters should be finalised for the

upcoming year, while also considering and accommodating any emerging issues that may
arise as it is implemented (9.1).
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6. Recommendation to the Accreditation Council for accreditation of the educational
programme

With regards to findings the EEC chair has not held the final open voting on
recommendations for the ECAQA Accreditation Council and reserved this decision on the
Accreditation Council itself.

Finally, it was discussed and agreed on the final Zoom call on March 16, 2024 where EEC
agreed to recommend to the ECAQA Accreditation Council to grant NUSOM the
accreditation for a 3-year period with monitoring.

№ EEC position Surname and first name Signature

1 Chair OBORNÁ IVANA

2 International
Expert

NOVÁKOVÁ MARIE

3 Expert MUSTAFINA KAMILA KAMALOVNA

4 Expert -
employer

SHAMSUTDINOVA ALFIYA
GUMAROVNA

5 Expert – student KAPANOVA AYANA ERBOLATOVNA
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Quality Profile and Criteria for External Evaluation of the Educational Programme on
Specialty "General Medicine" (summary)
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Станда
рт

Evaluation Criteria Number
of

standards

BS / IS

Evaluation

Fully
compl
iant

Parti
al
Com
plian
ce

Not
fulfil
led

1. MISSION AND VALUES 11 11/ 0 9/0 2/0

2. CURRICULUM (Educational

programme)

38 33/ 5 30/5 3/0

3. ASSESSMENT OF

STUDENTS

14 12/ 2 12/2 0/0

4. STUDENTS 16 12/ 4 9/4 1/0 2/0

5. ACADEMIC STAFF 10 9/ 1 9/1 0/0
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Annex 2.

List of documents reviewed as part of the external expert evaluation

№ Names of documents Number Date of approval

1. Minutes of Executive Committee meeting 24-21/01 10.3.2023

2. Decision on creation of the SER working group 24-04/31 6.10.2022

3. Action plan proposal of 2023-24 agreed 24-21/01 -
Annex 7

Not stated 10.3.2023

4.
Strategic Plan 2022-2026

Not stated Not provided

5. Minutes of TLC 24-10/08 13.3.2023
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6. EDUCATIONAL

RESOURCES

21 19/ 2 19/2 0/0

7. QUALITY ASSURANCE

PROGRAMME

14 11/ 3 10/3 1/0

8. GOVERNANCE AND

ADMINISTRATION

17 15/ 2 13/1 2/1

9. CONTINUOUS RENEWAL 3 1/ 2 1/2 0/0

Total: 144 123 / 21 112/21 9/0 2/0

* BS - Basic Standard / IS - Improvement Standard 144
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6. PUSOM curriculum
https://www.omed.pitt.edu/policies-and-procedures https://nusom.nu.ed

u.kz/faq

7. NU website https://nu.edu.kz/about/administration NA NA

8. Delegation of Duties 31-05/101-0
1

23.2.2023

9. Delegation of Duties 31-05/403-0
1

28.7.2023

10. Delegation of Duties 31-05/318-0
1

14.6. 2023

11. Progress report for 2022 - Annex 6 24-21/01 2.2. 2023

12. Law of the Republic of Kazakhstan dated January
19, 2011 No. 394-IV

NA NA

13. Travel committee minutes 24-16/01 3.2.2023

14. Travel committee minutes 27-16/10 5.9.2023

15. Travel committee minutes 27/16-01 8.2.2024

16. School of Medicine Schedule for Committee meeting Not stated Not provided

17. Charter of the autonomous organisation of education
“Nazarbayev University” (2015)

18. Charter provided by the Dean at the first site visit
meeting (2022) -Annex 4

Not stated Not provided

19. NU and NUSOM websites NA NA

20. Action plan AMPC Astana Not stated Not provided

21. Ebel standard Not stated Not provided

22. Table taking into account the frequency of
occurrence of each learning outcome in examination
questions

Not stated Not provided

23. Minutes of the Assessment Committee meeting #24-16/02 24.02.2017

24. Assessment checklists of the final exam (OSCE) of
Advanced Physical Examination Course

Not stated 30.11.2022

25. Minutes of the Clinical Skills Committee Not stated 21.02. 2018

26. Annual review evaluation of faculty members Not stated 08.11.2022,
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06.06.2023

27. Course specification form #39 17.06.2015

28 Tables standard 2
https://cloud.mail.ru/attaches/1709042975008678583
8%3B0%3B2?folder-id=0&x-email=mcamelkz1%40
mail.ru&cvg=f

Not stated Not provided

29. Extract from the minutes of the MD Curriculum
Committee meeting

#24-11/14 31.08.2023

30. Minutes of the MD Curriculum Committee (App 1,2) # 24-11/01 25.01. 2024

31. Minutes of the Curriculum Committee meetings #24-11/10 30.05.2023

33. Minutes of the MD Curriculum Committee dated # 24-11/17 23.11.2023

34. Action plan 2018-2020 Not stated Not provided

35. An excerpt from the Registrar's Office Not stated Not provided

36. Evaluation criteria Not stated Not provided

37. Academic policies and procedures for MD program
https://registrar.nu.edu.kz/sites/default/files/ACADE
MIC%20POLICIES%20AND%20PROCEDURES%
20FOR%20DOCTOR%20OF%20MEDICINE%20P
ROGRAM__0.pdf

# 17 06.02.2019
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Annex 3.

EEC Site-visit Program

Date February 27 - February 29, 2024
Time Arriving of the members of ECAQA’s External Expert Commission February 26, 2024

17.30-19.00 The External Expert Commission’s (EEC) members first meeting and introduction
The External Expert Commission’s members responsibilities
Review of the Self-evaluation Report of the Nazarbayev University School of Medicine (NUSOM) and discussion requested information and documents
Professor Ivana Oborna - Chair of the ECAQA’s External Expert Commission
Review the Programme for the site-visit and team members responsibilities for the first day of site-visit at NUSOM

Day 1 – February 27, 2024 Venue
08:30-09.30 The External Expert Commission meeting with Leadership and Administrative Staff of NUSOM

The site-visit programme introduction and explanation the purpose of the EEC visit at the NUSOM
Professor Ivana Oborna - Chair of the ECAQA External Expert Commission
Dr. Massimo Pignatelli, MD, PhD, FRCPath,
Vice President for Medicine – Dean of the School of Medicine, Nazarbayev University
Brief introduction of the system of medical education in Kazakhstan with relation to the study program and its recognition, its embedding in
the university.
Mission statement and values Strategic planning, Governance and Administration

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 909/1

EEC Group-1
Ivana Oborna, Ayana Kapanova, Kamila

Mustafina

EEC Group -2
Marie Nováková, Alfiya Shamsutdinova

09:30-10:15 Meeting with Dr. Syed Ali, Acting Vice Dean for
Academic and Student Affairs,
And Dr. Arman Saparov, Acting Vice Dean for
Medical Education

Student/Student Selection and Admission
Policy/Student Intake. International students.
Academic staff/Faculty including international.

Kerei-Zhani
bek

Khandar
Street, 5/1
Floor 9

Room 907/7

Meeting with Dr. Dieter Riethmacher,
Vice Dean for Research and Graduate Studies

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/4

10:15-11:00 Meeting with Ms. Olga Levkovich,
Chief Administrative Officer
Academic staff/Faculty. Educational resources. Management and
administration.

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 909/2

11:00 -
11:30

Meeting with representatives of the Dean’s Office
Ms. Olga Levkovich (CAO), Mr. Bauyrzhan Seitbayev (Sr Manager for Academic and Student Affairs), Ms. Gulnaz Omarova (Sr Budgeting
and Finance Manager)
Management and Administration. Continuous Renewal.

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7
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11:30-12:30 Lunch with instructors (at least 3 of them)
Dr. Lyazzat Toleubekova, Instructor of the Department of Medicine
Dr. Dinara Almabayeva, Instructor of the Department of Medicine
Dr. Ruslan Bilal, Instructor of the Department of Surgery

Kerei-Zhanibek Khandar Street, 5/1
Floor 7

Canteen for staff and students

12:30-13:30 Simulation Center
Meetings and interview with staff, teachers and students
Dr. Vitaly Sazonov, Assistant Professor of the Department of Surgery
Mr. Aidyn Samyltyrov, Manager of the Simulation Center
Basic Physical Examination (13:00)
Active Internship Obs&Gyn (working with SimMom) (14:00-16:00)

Kerei-Zhanibek Khandar Street, 5/1 Floor 5

13:30-14:15 Meeting with representatives of the Faculty Renewal Committee
(M. Pignatelli, D. Riethmacher, A. Salustri, M. Terzic, Antonio Sarria-Santamera, J. Kunz, G. Aimagambetova, O. Levkovich, L. Mukasheva)
Faculty Promotion Committee
(M. Pignatelli, D. Riethmacher, A. Salustri, M. Terzic, Antonio Sarria-Santamera, J. Kunz, A. Saparov, O. Levkovich, L. Mukasheva)

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 901/2

EEC Group-1
Ivana Oborna, Kamila Mustafina, Ayana Kapanova,

EEC Group -2
Marie Nováková, Alfiya Shamsutdinova

14:15-15:00 Meeting with representatives of the MD Curriculum Committee
& Assessment Committee
MD Curriculum Committee: A. Saparov, M. Pignatelli, A. Salustri,
A. Clementi, D. Poddighe, M. Khvan, D. Bulanin, A. Gaipov, G.
Aimagambetova, M. Kriajevskaia, B. Crape, L. Toleubekova, N.
Nanjundeswar, A. Talipova (student rep.), N. Yegembayeva (student
rep.), G. Bapayeva (clinical preceptor), T. Ivanova (clinical
preceptor), Z. Mukusheva (clinical preceptor).
Assessment Committee: S. Ali, E. Riethmacher, D. Jumadilova, A.
Clementi, L. Toleubekova, D. Bulanin.

Meeting with representatives of the Research Committee
Bio-Safety Committee
Research Committee: D. Riethmacher, M. Pignatelli, A. Salustri, P. Singh,
E. Tulchinsky, A. Sarria Santamera, J. Kunz, N. Barlev, A. Gaipov, M.
Terzic, E. Riethmacher, A. Dogabayev.
Bio-Safety Committee: M. Aljofan, E. Riethmacher, J. Kunz, D. Bulanin,
E. Tulchinsky, A. Dogabayev

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 901/2
Room 913

15:00 -
15:15

break

15:15-16:00 Meeting with representatives of the Teaching and Learning
Committee
Student Promotion Committee TLC: S. Ali, M. Pignatelli, D.
Riethmacher, A. Salustri, A. Saparov, A. Sarria Santamera, N.
Barlev, N. stitt, E. Riethmacher, M. Aljofan, A. Clementi, B. Crape,
A. Kuspanov (UG student rep.), N. Islam (Gr student rep.).
Student Promotion Committees: Year 2 – M. Khvan, A. Saparov, L.
Toleubekova, A. Clementi, A. Sarria Santamera, B. Crape, A.
Salustri, D. Viderman, D. Almabayeva, V. Stolyarova, K.
Atageldiyeva, G. Aimagambetova, A. Nurmagambetova, N.
Nanjundeswar, R. Bilal, M. Terzic, V. Sazonov, M. Kriajevskaia.
Year 4 – A. Salustri, A. Saparov, A. Clementi, D. Viderman, M.
Terzic, D. Galiyeva,R. Bilal, A. Gaipov, M. Kriajevskaia.

Meeting with representatives of the Institutional Research Ethics
Committee
A. Salustri, F. Foster, M. Aljofan, B. Crape, K. Atageldiyeva, G.
Aimagambetova, Y. Rakhmanov, M. Terzic, D. Galiyeva, L. Toleubekova,
A. Clementi, A. Midlenko.

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 901/2
Room 913
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16:00-17:00 Meeting and Interview with Employers including those outside Astana (online) if available

- Corporate Fund “University Medical Center” (incl. Republican Diagnostic Center, Mother and Child Center, National Research
Cardiac Surgery Center), Ms. Alma Syzdykova, Director of the Department of Education alma.syzdykova@umc.org.kz

- National Oncology Center, Dr. Sanzhar Shalekenov, Chair of the Board
- National Scientific Medical Center, Dr. Ainur Doszhan, Head of the Internal Medicine Department; Dr. Lina Zaripova, Head of

the Scientific and Innovative management
- Polyclinic #9, Dr. Dana Abelgazina, Chief Deputy of the Director
- University of Pittsburgh School of Medicine, Dr. Margaret C. McDonald, Associate Vice Chancellor for Academic and Global

Affairs, Health Sciences, School of Public Health, University of Pittsburgh, mmaggie@pitt.edu
- University of Pittsburgh Medical Center, Sandy Giammona, Vice President International Clinical Operations & Managing

Director, UPMC International, giammonas2@upmc.edu

Kerei-Zhanibek Khandar Street, 5/1 Floor
907/7

17.00 –17.30 Visit to the student dormitories Main campus
53 Kabanbay Batyr Ave.

17:30 Transportation back to the hotel
18:00-19:00 EEC Meeting and discussion about the 1st day findings.

Review the agenda for 2nd day of the site-visit at NUSOM
Review requested documents and additional information

hotel

Day 2 - February 28, 2024

08:30-09.00 Meeting and interview with Dr. Antonio Sarria-Santamera, Acting Chair of the Department of Biomedical Sciences Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

9:00-09:30 Meeting and interview with the Chairs of the Department of Medicine and the Department of Surgery
Dr. Alessandro Salustri, Acting Chair of the Department of Medicine
Dr. Milan Terzic, Acting Chair of the Department of Surgery

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

09:30-10:15 Hospital Relationships
Meeting and interview with the Faculty of Clinical Departments – preferably only clinical preceptors (maximum of 5) from different
departments

Dr. Gauri Bapayeva, Obs&Gyn (National Research Center for Maternal and Child Health)
Dr. Gulnar Tortayeva, Pediatrics (National Research Center for Maternal and Child Health)
Dr. Tatyana Ivanova-Razumova, Cardiac Pathologies (National Research Cardiac Surgery Center)
Dr. Makhabbat Bekbossynova, Cardiac Pathologies (National Research Cardiac Surgery Center)
Dr. Temirbek Bakhtiyarov, Internal Medicine (City Hospital #2)
Dr. Aliya Imanbayeva, Internal Medicine (City Hospital #2)

Kerei-Zhanibek Khandar Street, 5/1 Floor 9

Room 907/7

10:15 -
10:30

Break

EEC Group-1

Ivana Oborna, Alfiya Shamsutdinova, Ayana Kapanova,

EEC Group -2

Marie Nováková, Kamila Mustafina
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10:30-12:30 Department Medicine and Department of Surgery Department of Biomedical Sciences

National Scientific Center for Mothers and Children
City Mental Health Center Simulation center Immunology in Health and Disease

12:30-13:30 Lunch with students (5 of them)
Altynay Abdizhamil, MDY1, altynay.abdizhamil@nu.edu.kz
Ardak Talipova, MDY2, ardak.talipova@nu.edu.kz
Ayaulym Akhmetova, MDY3, ayaulym.akhmetova@nu.edu.kz
Nurgul Yegembayeva, MDY4, nurgul.yegembayeva@nu.edu.kz

Kerei-Zhanibek Khandar Street, 5/1 Floor 7
Canteen for staff and students

13:30-14:00 The Academic Quality Enhancement Committee at the University level

Dr. Syed Ali, Acting Vice Dean for Academic and Student Affairs
Ms. Aliya Suleimenova, Academic Quality Enhancement Officer, Office of the Provost, Nazarbayev University

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

14:00-14:45 Meeting with representatives of the Student Government, representatives of Academic and Student Union
Amir Saimassay, SSH Year 2 Economics, a member of the SG Ministry of Education
MD cohort representatives: Abylay Yessekenov, MD Y4, Nurgul Yegembayeva, MD Y4, Ayaulym Akhmetova, MD Y3, Ardak Talipova, MD Y2,
Dana Sultanova, MD Y2, Altynay Abdizhamil, MD Y1

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

14:45-15: 30 Meeting with representatives of Graduates of MD degree program including those outside the UMC and NUSOM (online)

Dr. Karina Tapinova, MD graduate 2021, PhD at Medical University of Vienna, karina.tapinova@meduniwien.ac.at karina.tapinova@nu.edu.kz
Dr. Alexey Kim, MD graduate 2020, Junior Doctor at Regional Diagnostic Center, Taraz city, akim@n.edu.kz
Dr. Sadam Raziev, MD graduate 2020, Ophtalmologist at Lucy Eye Clinic, Almaty city, Sadam_raziev@mail.ru
Dr. Kaisar Dauyey, MD graduate 2019, currently doing PhD in Genetics at Sokendai University, Japan, kdauyey@alumni.nu.edu.kz
Aigerim Bekenova, MD graduate 2019, PGY5 Surgery resident at NUSOM, abekenova@nu.edu.kz
Azhar Zhailauova, MD graduate 2021, PGY2 Anesthesiology resident at NUSOM, Azhar.Zhailauova@nu.edu.kz
Miras Zeinoldin, MD graduate 2022, PGY2 Family Medicine resident at NUSOM, miras.zeinoldin@nu.edu.kz

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

15: 30 –
15:45

break

16:00-16:45
Meeting and Interview with Students who are not representatives of any committee, union etc. including the international ones and at least
one transfer student
Eng Ayshing, MDY1 (international student), ayshing.eng@nu.edu.kz
Assel Sissenbayeva, MDY1, assel.sissenbayeva@nu.edu.kz
Aida Turebayeva, MDY2, aida.turebayeva@nu.edu.kz
Adina Zhumakhanova, MDY2, adina.zhumakhanova@nu.edu.kz
Temirlan Boribay, MDY3, temirlan.boribay@nu.edu.kz
Zhadyra Mustafa, MDY3, zhadyra.mustafa@nu.edu.kz
Iliyas Zhorabek, MDY4, iliyas.zhorabek@nu.edu.kz
Saniya Gabbassova, MDY4, saniya.gabbassova@nu.edu.kz

Kerei-Zhanibek Khandar Street, 5/1 Floor 9

Room 909/2
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EEC Group-1
Ivana Oborna, Kamila Mustafina, Ayana Kapanova,

EEC Group -2
Marie Nováková, Alfiya Shamsutdinova

16:45-17:30 HR Unit

Ms. Olga Levkovich, CAO
Ms. Linda Mukasheva, HR Administrator

Budgeting and Finance Unit

Ms. Gulnaz Omarova, Sr Budgeting and Finance Manager
Ms. Amina Amirova, Finance Manager

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 913
Room 907/7

17:30 Transportation back to the hotel

17:45-18:45 EEC Meeting and discussion 2nd day findings. Review the agenda for 3rd day of the site-visit at NUSOM hotel

Day 3- February 29, 2024
8:45-9:00 The External Expert Commission meeting.

EEC Group-1
Ivana Oborna, Kamila Mustafina, Ayana Kapanova,

EEC Group -2
Marie Nováková, Alfiya Shamsutdinova

09:00-10:00 Visit to the NUSOM Library

Ms. Aigerim Akparova, Sr Manager of the Patron Services Office,
NU Library

Research Projects Administration
Lab Management
Dr. Dieter Riethmacher, Vice Dean for Research and Graduate Studies
Ms. Gulnaz Omarova, Sr Budgeting and Finance Manager
Ms. Sholpan Syrgabek, Research Project Administrator
Mr. Azamat Dogabayev, Sr Lab Coordinator
Educational resources. Quality assurance. Management and
administration. Continuous Renewal.

Kerei-Zhanibek Khandar Street, 5/1 Floor 7
(Library)

Floor 2-3 (Labs)

10:00-10:30 Meeting with IT
Dr. Hani Syed Abidi, Assistant Professor, Department of Biomedical Sciences
Mr. Kuat Kaliyev, IT Manager
Mr. Aidyn Samyltyrov, Manager of the Simulation Center

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

11:00
12:30

Review of the additional information and requested documents. Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

12:30-14:00 Lunch

14:00-16:40 Discussion and preparation of a presentation of key findings for a final meeting
Preparation of the preliminary conclusion and preliminary recommendations for improvement of the NUSOMMD degree program

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

16:40-17:30 Final meeting with Leadership, Administrative and Academic Staff of NUSOM
Brief presentation of key findings of the NUSOMMD degree program

Kerei-Zhanibek Khandar Street, 5/1 Floor 1
Room 109

17:30-18:00 Completion of the ECAQA EEC site-visit at NUSOM
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Annex 4
Organizational structure
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Annex 5.
Minutes of the Executive committee meeting 24-21/01 dated 10.3. 2023
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Annex 6.
Progress report 2022
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Annex 7.
Action plan for 2023 - 2024
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Annex 8.
Course specification form
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Annex 9.
An excerpt from the Registrar's Office

74



EC
AQ
A

75



EC
AQ
A

Annex 10.
Assessment checklists of the final exam (OSCE) of Advanced Physical Examination Course
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Annex 11.
Minutes of the Assessment Committee meeting (#24-16/02 24.02.2017)
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Annex 12.
Minutes of the Curriculum Committee meetings #24-11/10 dated May 30 (App. 2)
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Annex 13.
Tables standard 2

A. Information about the behavioral and social disciplines of the educational programme

Behavioral And Social
Sciences

Years Of
Study/Courses

Number Of Hours Teaching
Methods

Assessment
Methods

1 2 3 4 Lectures Practical
Lessons

MEDICAL ETHICS
AND

PROFESSIONALISM

X 14
lectures

12 small
group

sessions

Lectures, case
discussions in
small groups

ethical case
written
analysis,
reflective
writing,

literature
review ethical

topics

BEHAVIORAL
MEDICINE

X 17 14 small
group

sessions

Lectures, case
discussions

small groups,
SP

encounters

Reflective
writing,
quizzes,
written

assignments

ERK MEDICAL
TERMINOLOGY

X 10 10 Lectures,
small group
discussion,
patient and

SP
interactions

Patient
interview and
SP interview

formative

HEALTH SYSTEM
AND

ADMINISTRATION

X 15 12 Lectures,
group

presentations,
case

discussions

Presentations,
MCQs, group
work, written
assignment

EVIDENCE BASED
MEDICINE 1 &
BIOSTATISTICS

X 14 12 Lectures,
class

exercises,
students

presentations,
quizzes

Quizzes,
student

presentations,
final exam
(MCQs and
exercises)

EVIDENCE BASED
MEDICINE II

X 14 12 Lectures and
small group
discussions
and exercise

Quizzes, stata
exercise,

mcqs, paper

POPULATION
HEALTH

X 14 12 Lectures,
small group
discussions

Formative
final paper
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APPLIED
EVIDENCE BASED

MEDICINE

X 8 8 Literature
critique on

given papers
in small
groups

Formative
research

critique of 14
sessions

B. Information about the basic / biomedical disciplines of the educational programme
Basic

biomedical
sciences

Number of hours Training
courses

Teaching
and

learning
methods

Assessment
methods

lectures Practical
lessons

Laboratory
exercises

1 2 3

Human
Anatomy

84.5 6.5 13 0 Lectures
Lab

sessions
PBLs

MCQs
Lab exams

PBLs

Human
Genetics

30 10 0 0 Lectures
PBLs
TBLs

MCQs
TBLs
PBLs

Fuel
Metabolism

27 11 0 0 Lectures
PBLs
Case

studies

MCQs
PBL
Quiz

Pharmacology 32 5 0 0 Lectures
PBLs

MCQ
PBL

Immunology 49 15 0 0 Lectures
PBLs

MCQ
Quiz
PBLs

Cellular
Pathology

40 12 8 0 Lectures
TBLs

MCQ
TBLs

Med.
Microbiology

51.5 15 0 0 Lectures
TBLs
PBLs

MCQ
TBL
PBL

C. Information about the major disciplines of the educational programme
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Major Disciplines Years of
study/cours

e

N of credit-weeks/hours/
teaching method

Assessment
methods

Clinical
base

1 2 3 4 w h
CARDIOVASCULAR

SYSTEM
X 5 95 Lectures,

workshops,review
MCQs,
QUIZ

Cardiac
center

RENAL ORGAN SYSTEM X 3.5 65 Lectures, lab,
workshops,review

MCQs,
QUIZ,
group
work

PULMONARY SYSTEM X 3 57 Lectures,
workshops,review

MCQs,
QUIZ

NEUROSCIENCE X 4 76 Lectures,
workshops,review

MCQs,
PBL,

interim
quiz,

written
assignment

INTRO TO PSYCHIATRY X 2 38 Lectures,
workshops,review

Mcqs,
reflective
writing,

MES
assignment

Psychiatric
hospital

visit

ENDOCRINE SYSTEM X 3 57 Lectures,
workshops, TBL

student
presentations,

review

Final test
MCQs,

workshops,
TBL

DIGESTION AND
NUTRITION

X 4 76 Lectures,
hystoogy virtual

lab, anatomy
virtual lab,
workshops,

clinical cases,
review

Midterm,
final exam,
workshops

HEMATOLOGY
&ONCOLOGY

X 2 36 Lectures, 3
CBL,review

Final
exam, CBL

SKIN&MUSCULOSKELETA
L

X 1,5 25 Lecture
workshops

Final test,
workshops

DEVELOPMENTAL AND
REPRODUCTIVE

X 4 76 Lecures, clinical
path correlations,

workshops,
review

Final test,
workshops

CLINICL PROBLEM
SOLVING

X 1 20 Lectures, case
discussion

Formative,
case

discussions
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E. Information on clinical disciplines included in the educational programme

Clinical disciplines Number of
weeks

Number of
hours

8 HRS DAY
MON-FRI

expected LO Clinical base

PRE CLERKSHIP Y3 1 15 See syllabus NUSOM
PEDIATRICS Y3 8 320 See syllabus MOTHER AND

CHILD
HOSPITAL

OBSTETRICS AND
GYNECOLOGY Y3

4 160 See syllabus MOTHER AND
CHILD

HOSPITAL
GENERAL

SURGERY Y3
6 240 See syllabus CITY HOSPITAL

N2, NROC, RDC
ANESTHESIOLOGY

Y3
2 80 See syllabus ICU CARDIAC

SURGERY,
ONCOLOGY

CENTER,
MOTHER AND

CHILD
HOSPITAL

PSYCHIATRY Y3 4 160 See syllabus PSYCHIATRIC
HOSPITAL

INFECTIOUS
DISEASES Y3

4 160 See syllabus ID HOSPITAL
ADULT AND
CHILDREN

DEPARTMENTS
INTERNAL

MEDICINE Y3
8 320 See syllabus CITY HOSPITAL

N2
FAMILY MEDICINE

Y4
4 160 See syllabus POLIKLINIC N9

EMERGENCY
MEDICINE Y4

4 160 See syllabus CITY HOSPITAL
N2

CARDIAC
PATHOLOGIES Y4

4 160 See syllabus CARDIAC
CENTER

ACTING
INTERNSHIP
INTERNAL

MEDICINE Y4

4 160 See syllabus CITY HOSPITAL
N2

ACTING
INTERNSHIP

PEDIATRICS Y4

4 160 See syllabus MOTHER AND
CHILD

HOSPITAL
ACTING

INTERNSHIP
SURGERY Y4

4 160 See syllabus CITY HOSPITAL
N2
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ACTING
INTERNSHIP

OBSTETRICS AND
GYNECOLOGY Y4

4 160 See syllabus MOTHER AND
CHILD

HOSPITAL

Unclear the position of PCB I-II in tables and LSP and Integrated life sciences Y4
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Annex 14.
Minutes of the Curriculum Committee meetings #24-11/10 dated May 30, 2023 (App. 1)
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Annex 15.
Evaluation criteria
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Annex 16.
Minutes of the Curriculum Committee meetings #24-11/10 dated May 30,2023

95



EC
AQ
A

96



EC
AQ
A

97



EC
AQ
A

98



EC
AQ
A

99



EC
AQ
A

Annex 17.
Ebel standard

Relevance Difficulty Number of
Items

judged (A)

Judged
percentage
correct (B)

Product
(AxB)

Essential Easy 80 0

Medium 0 70 0

Hard 0 60 0

Subtotal 0 0

Important Easy 18 70 1260

Medium 52 60 3120

Hard 50 0

Subtotal 70 4380

Acceptable Easy 60 0

Medium 0 50 0

Hard 40 0

Subtotal 0 0

Questionable Easy 0 50 0

Medium 40 0

Hard 0 30 0

Subtotal 0 0

TOTALS 70 4380

PASSING PERCENTAGE 62,5714
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Q# Ess
enti
al

Eas
y

Ess
enti
al

Me
diu
m

Ess
enti
al

Har
d

Imp
orta
nt

Easy

Imp
orta
nt

Med
ium

Imp
orta
nt

Har
d

Acce
ptabl

e
Easy

Acce
ptabl

e
Medi
um

Acce
ptabl

e
Hard

Questi
onable
Easy

Questi
onable
Mediu

m

Questi
onable
Hard

1 1

2 1

3 1

4 1

5 1

6 1

7 1

8 1

9 1

10 1

11 1

12 1

13 1

14 1

15 1

16 1

17 1

18 1

19 1

20 1
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21 1

22 1

23 1

24 1

25 1

26 1

27 1

28 1

29 1

30 1

31 1

32 1

33 1

34 1

35 1

36 1

37 1

38 1

39 1

40 1

41 1

42 1

43 1

44 1

45 1

46 1
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47 1

48 1

49 1

50 1

51 1

52 1

53 1

54 1

55 1

56 1

57 1

58 1

59 1

60 1

Total 0 0 0 0 0 0 0 0 0

61 1

62 1

63 1

64 1

65 1

66 1

67 1

68 1

69 1

70 1
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Annex 18.
Table taking into account the frequency of occurrence of each learning outcome in examination

questions
https://docs.google.com/spreadsheets/d/1aONBgbCGLhx6KfAKcXYO_qElGZ6e184I/edit?usp=sh

aring&ouid=101796550060576316771&rtpof=true&sd=true

104

https://docs.google.com/spreadsheets/d/1aONBgbCGLhx6KfAKcXYO_qElGZ6e184I/edit?usp=sharing&ouid=101796550060576316771&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1aONBgbCGLhx6KfAKcXYO_qElGZ6e184I/edit?usp=sharing&ouid=101796550060576316771&rtpof=true&sd=true


EC
AQ
A

Annex 19.
Minutes of the Clinical Skills Committee Wednesday 21 February, 2018
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Annex 20.
Minutes of the MD Curriculum Committee # 24-11/17 dated November 23, 2023
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Annex 21.
Extract from the minutes of the MD Curriculum Committee meeting (#24-11/14 dated 31.08.2023)

115



EC
AQ
A

116



EC
AQ
A

117



EC
AQ
A

118



EC
AQ
A

119



EC
AQ
A

120



EC
AQ
A

121



EC
AQ
A

122



EC
AQ
A

123



EC
AQ
A

Annex 22.
Minutes of the MD Curriculum Committee # 24-11/01 dated January 25, 2024 (App 1,2)
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Annex 23.
Annual review evaluation of faculty members
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Annex 24.
Action plan 2018-2020 for implementation of the strategic plan of the school of medicine for

2016-2020 (chapters 3.1.3; 3.2.2; 5.2.2)

A 3.1.3 To
develop together
with UPitt 4 year
Bachelor in
Nursing program

Program
developed

+ + Four-year bachelor of nursing program has been
developed in collaboration with Upitt (consulting
services contract #1073-2019 dated May 30, 2019;
service delivery was successfully completed in
December 2020 in accordance with the contract). In
August 2019, NUSOM welcomed the first cohort of
Bachelor students in Nursing. / Четырехлетняя
программа бакалавриата сестринского дела
была разработана в сотрудничестве с
Университетом Питтсбурга (контракт на
консультационные услуги № 1073-2019 от 30 мая
2019 года; оказание услуг по контракту было
успешно завершено в декабре 2020 г.). В августе
2019 года Школа приветствовала когорту
первых студентов бакалавриата в области
сестринского дела.

A 3.2.2 To
establish
relations with
other medical
universities to
identify the needs
of the local
context

Activities + + Close contacts (joint research projects, attendance
of conferences, conduction of PDP courses for senior
management) with a number of medical schools of
the Republic are established – Asfendiyarov Kazakh
National Medical University, West Kazakhstan
Marat Ospanov State Medical University, Semey
Medical University, Astana Medical University,
Karaganda State Medical University. Furthermore,
the grant received by the School of medicine from
Erasmus+ on realization of project in the field
education of nurses allowы the School to activate
partnership with other medical schools of
Kazakhstan, which also participate in the project. /
Имеются тесные сотрудничества (совместные
исследовательские проекты, участие в
конференциях, проведение курсов PDP для
высшего руководства) с рядом медицинских
школ республики - Казахский национальный
медицинский университет им. Асфендиярова,
Государственный медицинский университет
имени Марата Оспанова в Западном Казахстане,
медицинский университет г. Семей,
Медицинский университет Астана,
Карагандинский государственный медицинский
университет. Кроме того, грант, полученный
Школой медицины от Erasmus + по реализации
проекта в области обучения медсестер, позволил
Школе активизировать партнерства с другими
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медицинскими школами Казахстана, которые
также участвуют в проекте.

A 5.2.2 To
encourage faculty
to apply for
internal and
external research
grants

Activities + + The School of Medicine faculty actively uses
opportunities, and apply for ORAU and MES
grants, and for external financing (in 2019 there are
3 MES funded projects, 1 ORAU grant, 6 Small
grants, 1 Commercialization grant, 3 external
grants) / ППС «Школы медицины» активно
использует возможности и подает заявки на
гранты ORAU и МОН и на внешнее
финансирование (в 2019 г. 3 проекта,
финансируемых МОН, 1 грант ORAU, 6 Small
гранта, 1 грант коммерциализации, 3 внешних
гранта).
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